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Miss Clare Bullimore, Clerk to the Council
Calstock Parishy Council Tamar Valley Centre, Cemetery Road, Drakewalls, PL18 9FE
01822 748847
clerk@calstockparishcouncil.gov.uk
www.calstockparishcouncil.gov.uk

FULL COUNCIL MEETING
Tuesday 11 August 2026

Minutes of the Full Council meeting which was held on Tuesday 11 August 2026 in the Tamar Valley
Centre at 1900.

Those present were:

Councillors — Cllr Wakem (Chair), Cllr Boreham, Clir Clarke, Clir Greenwood, CliIr Letchford, ClIr
Marley, Clir Newton Chance, Clir O'Brien, Clir Polglase, Clir Rodda, Clir Tilbury, Clir Trapp, Cllir Wells,
Clir Wilkes.

Staff: Clare Bullimore, Clerk (minutes).

103-26/27  Apologies for absence
Clir Alford (family commitments), Cllr Warwick (away), Cllr Ledger (family emergency), Clir
Spurr (holiday).

104-26/27 Declarations and dispensations of members’ interests in agenda items
No declarations or dispensations were received.

105-26/27  Public participation
Kate Goodman and Rosie Fierek were present but did not speak.

106-26/27 Approve minutes of the Full Council Meeting held on Tuesday 14 July 2026 (including Part
2)
It was resolved to approve the minutes of the Full Council Meeting held on Tuesday 14 July
2026. Proposed: Cllr Clarke seconded: - Clir Boreham - approved by all those present at the
last meeting.

107-26/27 Matters Arising

e Situation arising from disposal of garage contents — the Clerk reported that Mr and
Mrs Hobbs had accepted the full and final settlement that the Parish Council had
offered and that the matter is now resolved with thanks from Mr and Mrs Hobbs.

e Zip wire, Harrowbarrow — the Zipwire is on order and installation is expected in late
September 2026.

e Tamar Valley Rail Partnership —the Clerk had written to the Director of the Devon
and Cornwall Rail Partnership who had replied with an assurance that the Tamar
Valley Line remains a priority and that she attends other partnership meetings in the
locality. The forum had ceased due to lack of staff time and resources.

108-26/27 To note the actions, expenditure and recommendations arising from the following
committee meetings:
e Planning Committee, 21-07-2026
e Environment and Climate Emergency Committee, 21-07-2026
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It was resolved to note the actions, expenditure and recommendations arising from the
committee meetings listed above, with no issues or objections raised. Proposed: ClIr
Letchford, seconded: Clir Wilkes - unanimous.

Standing Item: New Correspondence
e Barry Birch, South West Water: Gunnislake Fish Pass. The Clerk had received an
email to say that there has been a delay to the start date for the installation of the
fish pass at Gunnislake; this is in part to the disruption to the spawning season of the
fish. South West Water are confident that the works will commence by the Summer
of 2027.

Clerks Information

e Community Emergency Plan — the Clerk is waiting on local contacts from Gunnislake
and Harrowbarrow and will then send the Parish-level emergency plan to Cornwall
Council. She had also disseminated details of a Whole Society Resilience Conference
to be held on 22-09-2026.

e Van Dweller Survey — a survey from Cornwall Council had been disseminated via
email by the Clerk on 16-07-2026 — she requested any localised feedback by the end
of 21 August 2026.

e Cybercrime Awareness Presentation — ClIr Ledger had requested more information
about the Cybercrime Awareness presentation from the police — the Clerk will
forward this to Councillors to encourage local groups to organise although the
session are booked until the end of the year.

e The Clerk wished to formally note the retirement of Kevin Ninnis — he is adamant he
does not want a fuss but it was agreed that the Council will write to him formally to
thank him for his 10 years of service.

Screening of the National Emergency Briefing — for council members to attend on Tuesday
29-09-2026 — 90 minutes

It was reported that the Environment Committee has requested that all councillors attend a
session to watch the National Emergency Briefing and allow for some discussion time. It will
be held on a Tuesday so on a day of the week when meetings are held and both Clir Newton
Chance and Clir Wakem have asked that all councillors treat this as a council meeting.

External Auditor — clarification requested on King George V Playing Fields (administration
of and financial records) and notification of the external auditor’s report 2025-26

The Clerk reported that the External Auditor has requested clarification on the notification
published at the end of the Annual Governance and Accountability Return and how the King
George V Fields are managed by the Council. This information has been sent off and the
Clerk will share the final report and any actions when it is received.

Let’s Talk Cornwall Planning for our Future Survey — to help inform the Neighbourhood
Development Priority Statement https://letstalk.cornwall.gov.uk/planning-for-our-future
The Clerk had disseminated a survey being run by Cornwall Council and encouraged people
to respond to it as it will help inform the Neighbourhood Priority Statement.

To appoint Clir Rodda and ClIr Spurr to the Amenities, Roads and Transport Committee

It was resolved to appoint Clir Rodda and Clir Spurr to the Amenities, Roads and Transport
Committee after they had expressed an interest in joining after the last meeting. Proposed:
Cllr Newton Chance, seconded: ClIr Letchford — unanimous.
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Insurance claim — St Ann’s Chapel Playing Field — Zurich has denied the claim (29 June
2026) but the Claimants are expected to escalate it

The Clerk has contacted the Insurers and been told that they have denied the claim but a file
note on Zurich’s system suggests that the Claimants will ask that it be taken to court. The
Insurance company will deal with this and have indicated that they do not expect to change
their stance.

Standing Item — A390 and Speedwatch
Clir Wells reported that —
e The signalised crossing is delayed until October 2026: Cornwall Council has cancelled
all major works until after the school holidays;
e aresident has spoken about the speeding issues — ClIr Black met with Cllr Wells,
Highway and the Community Network Manager to ask about some improvements;
e Parish Councils are likely to be able to submit minor highways improvement
requests themselves (without applying to the Tamar to Moor CAP Scheme).

Standing Item — Environmental and Climate Change information
Clir Newton Chance reported that:

e there has been press/media interest around the nuisance insects in Calstock and the
BBC interviewed Clir Spurr. The issue continues to be raised by Calstock residents
and considered by the ECE Committee who will investigate funding for initiatives for
bird/bat boxes to increase natural predators and continue to raise it as a serious
issue for other agencies to investigate;

e there is a Tamar Valley National Landscape Partnership Meeting tomorrow and CllIr
Newton Chance will feedback at the next Council meeting.

Standing Item — Reports from other members representing the Council on the Committees
or at meetings or other organisations
No reports were forthcoming..

Cornwall Council Report: Clir Angus Black, Divisional Member
ClIr Black was absent so no report was forthcoming.

To approve the Summary of Accounts: List of Payments, List of Receipts, Receipts and
Payments Forecast and Total Funds as at 31-07-2026

It was resolved to approve the Summary of Accounts, payments, receipts, forecast and total
funds as at 31-07-2026. Proposed: Clir Newton Chance; seconded: Cllr Boreham —
unanimous.

Future meetings — please note that meeting times will be confirmed on published agendas.

e Planning Committee, 18-08-2026 (time TBC)

e Environment and Climate Emergency Committee, 18-08-2026, 1900-1930 followed
by a River Tamar Discussion Panel https://www.eventbrite.co.uk/e/discussing-the-
river-tamar-tickets-
19962212645397aff=oddtdtcreator& gl=1*sdxhot* up*MQ..* ga*OTI2NDUzNTkwL
iE30DUIMDI3MTU.* ga TQVES5V6SH*czE30DUIMDI3MTQkbzEkZzEKADE3ODU1M
DI3MjUkajQ5JGww)Ggw&keep tld=true

e Screening of the National Emergency Briefing — 29-09-2026: all councillors are asked
to attend this. (time TBC)
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122-26/27 Urgent information
The Clerk reported that the website providers migrated the website over the weekend and
has lost all work done on the website since October 2025. The company has been asked to
take it down until they can fix it. The Clerk said this is a concern after the external auditor’s
report and she is very disappointed after a lot of work has been done on it in the last 12
months to ensure it is accessible and compliant. Much of this work has been done by Dick
Hoile who she thanked.

The meeting closed at 1945.

SIBNEA: v DAt



Calstock Parish Council

Summary of Payments 01-07-2026 to 31-07-2026

Voucher [Description Supplier Net £|Notes/Minute Reference
201|Water Calstock toilets South West Water 1035.33|Repairs undertaken, allowance claim submitted but
leaks were internal
202|Rates Calstock BR CP Cornwall Council 98.00
203|Rates Harrowbarrow CP Cornwall Council 149.00
204|Rates TVC Cornwall Council 88.00
205|Rates Gunnislake CP Cornwall Council 124.00
206|Consultancy Support task-it.com 300.00
207 |Building Improvements Reco Energy Ltd 3141.12|198-25/26 Full Council 10-12-2025, from reserves
208|Web Site Service SeaDog IT 35.00
209|Waste Collection Sparlings Recycling 69.40
210|Signs Tavy Signs 108.00
211|Insurance PSP Group 504.65
212|Materials for Workmen Timberstore 13.00
213|Car Park Repairs M J Troup Plant Hire 274.00
214|Toilet Hygiene Danfo UK Ltd 1659.17
215(Training Course Lynher Training 195.00|Bruschcutting course for new staff member
216|Waste Collection Sparlings Recycling 76.64
217|Training Course Lynher Training 175.00(First Aid course for new staff member
218|Materials for Workmen Trewartha, Gregory and Doidge Ltd 26.62
219|Water Calstock Cemetery South West Water 11.61
220|Defibrillator Maintenance SDG Electrical 343.93
221|Salary Staff 8265.08
222
223
224
225|Pensions Cornwall Council 2838.49
226|Tools Maintenance Woodhouse Garden Machinery 282.30
227|Water St Annes PF South West Water 21.68
228|Training Course Cornwall ALC Ltd 35.00
229|Waste Collection PHS Group 126.20
230|Waste Collection PHS Group 126.20
231|Gunnislake Garden Lischa Marks 160.00
232|Google G Suite Google 11.80
233|Google G Suite Google 75.60
234|Google G Suite Google 123.90
235|Vehicle Fuel Allstar 141.82
236|toilet repairs Matthew Utton Plumbing and Heating 424.50
237|Car Parking Patrols Cornwall Council 145.70
238|Safety Tests Classic Fire Ltd 120.00
239|Vehicle maintenance T H Fabrication 66.75
240|Toilet Testing Smart Water Testing 45.00
241|Consumables Amazon Business Services Europe 11.34
242|0ffice Equipment Amazon Business Services Europe 21.66
243|Consumables Amazon Business Services Europe 7.88
244|Electric St Anns Pavilion Pozitive Energy 34.36
245|Electric Gunnislake Pavilion Pozitive Energy 32.77
246|Electric Calstock Toilets Corona Energy 65.56
247|Electric Gunnislake Toilets Corona Energy 34.75
248|Water Gunnislake Toilets South West Water 138.39
249|VOIP Phone Voipfone 40.00
250|Materials for Workmen Amazon Business Services Europe 6.66
251|Materials for Workmen Amazon Business Services Europe 8.61
252|Consumables Cartridge People 81.50
253|Public Lighting Gunnislake Ecotricity 56.46
254|Grant Tamar Valley Community Fridge 1000.00
255|Car Park Cleansing Cornwall Council 8527.96|14-07-2026, Full Council ref: 94-26/27




256|Dog Bins emptying Cornwall Council 1780.27)|14-07-2026,Full Council: ref: 94-27/27

257|Councillor Expenses Ken Trapp 148.00

258|Scribe Starboard Systems Ltd 1140.00|14-07-2026,Full Council: ref: 93-27/27

259(Safety Tests Matthew Utton Plumbing and Heating 65.00

260(|Subscription Breakthrough Communications 890.00|07-07-2026, F&GP. Full Council 14-07-2026 ref 77-
26/27 (Data Protection Consultancy)

261 |Materials for Workmen Mole Valley Farmers 29.99

262(Tools Mole Valley Farmers 466.67

263|Tree Maintenance Colin Chadwick 150.00

264 (Tools Ebay Commerce UK Ltd 33.22

265[Consumables Amazon Business Services Europe 3.12

266 |Electric Workshop British Gas 25.55

267 |Water tap on Calstock Quay Wave 54.04

268|Staff clothing GB Tool Hire & Clothing Ltd 508.40

269|Building Improvements Duchy Windows 7666.67|Full Council 14-07-2025 86-25/26 From reserves

270|Public Lighting Calstock SSE Energy Solutions 115.15

271|Waste Collection Sparlings Recycling 20.80

272|Vehicle Fuel Allstar 222.27

273|Tool Hire T H Fabrication 25.00

274[Mobile phone Lebara Mobile 4.12

275|Tax & NI HMRC 1986.92

276(Rent Mr D Hobbs 2500.00|Full and Final Settlement for ongoing dispute, as
proposed at Full Council 14-07-2026, part 2

277 |Public Lighting Gunnislake Ecotricity 558.58(September 2025-July 2026

278|Pest Control Woody's Pest Control 65.00

279(Tools Maintenance C H Mowers 83.17

280|Consultancy Support Greenscombe Accounting Ltd 30.00

281 [Materials for Workmen Timberstore 110.38

282|Bench Timberstore 114.80

283|Vehicle maintenance Drakewalls Garage 54.85

284 |vehicle tax DVLA 360.00|Van

285|vehicle tax DVLA 360.00(Pick up Truck

Total £51,077.36|of which £10807.79 was from reserves and £14838.23

were annual subsriptions or one off payments




Casltock Parish Council
Receipts 01-07-2026 - 31-07-2026

Voucher Cost Centre Description Net £ Notes
55[Amenities Car Parking Permit 11.00
56 [Amenities Car Parking Permit 11.00
57 [Amenities Car Parking Permits 11.00
62[Amenities Car Parking Fees Gunnislake 351.40
69(Amenities Car Parking Permit 11.00
59|Burial Interment 150.00
61|Burial Memorial Fee 400.00
63|Burial Burial Fees 330.00
66|Burial Interment 150.00
67|Burial Interment 150.00
68|Burial Burial Fees 550.00
71|Burial Burial Fees 400.00
72|Burial Memorial Fee 80.00
74|Burial Burial Fees 550.00
65(Finance Donation 40.00|Donation from Nomads Canoe Club for use of Calstock Field
73|Finance Tool Hire 50.00
58(Recreation Mooring Fees 90.00
60(Recreation Mooring Fees 90.00
64 [Recreation Mooring Fees 90.00
70|Recreation Allotment Fee 61.50

Total 3576.90




Calstock Parish Council

Receipts and Payments Forecast
All Cost Centre and Codes Between 01-04-2026 and 31-07-2026

Amenities
Receipts Payments Net Position
Code [Title Budgeted Actual Forecast Total Variance Budgeted Actual Forecast Total Variance +/- under/
overspend
1|Precept 54,500.00 27,250.00 27,250.00 54,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2|Parking Charges & Permits 7,000.00 2,113.28 7,330.00 9,443.28 2,443.28 2,000.00 549.60 1520 2,069.60 -69.60 2,373.68
12 |General Equipment Purcahse 0.00 0.00 0.00 1,000.00 108.00 666.96 774.96 225.04 225.04
13|General Repairs & Maintenance 0.00 200.00 200.00 200.00 1,000.00 343.93 664 1,007.93 -7.93 192.07
14 Toilets Equipment & Consumables 0.00 0.00 0.00 1,000.00 664 664.00 336.00 336.00
15(Toilets Repairs & Maintenance 0.00 0.00 0.00 21,500.00 8,453.36 13333.92 21,787.28 -287.28 -287.28
16 (Toilets Utilities - Water 0.00 0.00 0.00 4,000.00 2,714.35 2850 5,564.35 -1,564.35 -1,564.35
17|Toilets Utilities - Electric 0.00 0.00 0.00 1,500.00 408.50 1000 1,408.50 91.50 91.50
19(Car Parks Equipment & Consumables 0.00 0.00 0.00 500.00 125.00 328 453.00 47.00 47.00
20|Car Parks Repairs & Maintenance 0.00 0.00 0.00 11,000.00 8,801.96 400 9,201.96 1,798.04 1,798.04
21|Car Parks Business Rates 0.00 0.00 0.00 4,000.00 1,494.06 2232 3,726.06 273.94 273.94
22|Street Lighting 0.00 0.00 0.00 8,000.00 1,148.01 1935 3,083.01 4,916.99 4,916.99
23|Bins 0.00 0.00 0.00 6,000.00 1,780.27 500 2,280.27 3,719.73 3,719.73
Sub total 61,500.00 29,563.28 34,580.00 64,143.28 2,643.28 61,500.00 25,927.04 26,093.88 52,020.92 9,479.08 12,122.36
Burial
Receipts Payments Net Position
Code |Title Budgeted Actual Forecast Total Variance Budgeted Actual Forecast Total Variance +/- under/
overspend
24|Consumables & Maintenance 0.00 0.00 0.00 2,470.00 865.30 1,350.00 2,215.30 254.70 254.70
25| Utilities - Water 0.00 0.00 0.00 230.00 77.22 90.00 167.22 62.78 62.78
26| Utilities - Electric 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
27 |Precept 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
28|Fees 9,000.00 5,040.00 5,250.00 10,290.00 1,290.00 530.00 0.00 480.00 480.00 50.00 1,340.00
Sub total 9,000.00 5,040.00 5,250.00 10,290.00 1,290.00 3,230.00 942.52 1,920.00 2,862.52 367.48 1,657.48
Environment and Climate Change
Receipts Payments Net Position
Code [Title Budgeted Actual Forecast Total Variance Budgeted Actual Forecast Total Variance +/-under/
overspend
60 |Public engagement, publicity & research 0.00 0.00 0.00 4,000.00 533.33 1,400.00 1,933.33 2,066.67 2,066.67
62|Precept 6,000.00 3,000.00 3,000.00 6,000.00 0.00 0.00 0.00 0.00 0.00 0.00
100|General Equipment & Materials 0.00 2,000.00 2,224.22 1,333.20 3,557.42 -1,557.42 -1,557.42
Sub total 6,000.00 3,000.00 3,000.00 6,000.00 0.00 6,000.00 2,757.55 2,733.20 5,490.75 509.25 509.25




Finance and General Purposes

Receipts Payments Net Position
Code [Title Budgeted Actual Forecast Total Variance Budgeted Actual Forecast Total Variance +/-under/
overspend
38|TVC Rent & Rates 0.00 0.00 0.00 6,500.00 3,099.62 3,278.00 6,377.62 122.38 122.38
39|Consumables & Postage 0.00 0.00 0.00 850.00 223.96 480.00 703.96 146.04 146.04
40]IT Equipment 0.00 0.00 0.00 1,300.00 0.00 1,500.00 1,500.00 -200.00 -200.00
41|IT Running Costs 0.00 0.00 0.00 3,500.00 1,568.65 2,007.00 3,575.65 -75.65 -75.65
42|Insurance 0.00 0.00 0.00 7,035.00 6,607.91 1,735.00 8,342.91 -1,307.91 -1,307.91
43|Grants Given 0.00 0.00 0.00 5,000.00 1,800.00 1,000.00 2,800.00 2,200.00 2,200.00
44|Vehicles Leases & Purchase 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
45|Vehicle Running Costs 0.00 0.00 0.00 6,700.00 2,953.49 4,000.00 6,953.49 -253.49 -253.49
46|Subscriptions & Fees 0.00 0.00 0.00 6,200.00 4,491.19 4,491.19 1,708.81 1,708.81
47|Waste Removal 0.00 0.00 0.00 1,500.00 559.30 1,040.00 1,599.30 -99.30 -99.30
48|Miscellaneous Expenses 0.00 0.00 0.00 250.00 2,500.00 125.00 2,625.00 -2,375.00 -2,375.00
49|Precept 55,000.00 27,500.00 27,500.00 55,000.00 0.00 0.00 0.00 0.00 0.00 0.00
51|Grants and Donations Received 0.00 1,040.00 1,040.00 1,040.00 0.00 0.00 0.00 0.00 1,040.00
54| VAT Refund 25,863.39 0.00 -25,863.39 0.00 0.00 0.00 0.00 -25,863.39
55| Miscellaneous Income 100.00 107.30 100.00 207.30 107.30 0.00 0.00 0.00 0.00 107.30
67|Bank Interest 1,500.00 1,377.56 750.00 2,127.56 627.56 0.00 0.00 0.00 0.00 627.56
71|Tools Purchase 0.00 0.00 0.00 1,000.00 499.89 500.00 999.89 0.11 0.11
72|Tools Maintenance 0.00 0.00 0.00 1,000.00 921.70 2,160.00 3,081.70 -2,081.70 -2,081.70
73|Tool Hire 0.00 50.00 50.00 50.00 500.00 25.00 250.00 275.00 225.00 275.00
74|Precept EMR 49,000.00 24,500.00 24,500.00 49,000.00 0.00 0.00 0.00 0.00 0.00 0.00
76| Materials for Workforce 0.00 0.00 0.00 6,400.00 1,331.89 3,000.00 4,331.89 2,068.11 2,068.11
77|Building Improvements 0.00 0.00 0.00 500.00 235.00 500.00 735.00 -235.00 -235.00
81|Legal fees 0.00 0.00 0.00 4,000.00 146.50 2,800.00 2,946.50 1,053.50 1,053.50
92 |Electric Workshop and Stores 0.00 0.00 0.00 500.00 127.65 333.36 461.01 38.99 38.99
93|Election Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
94|Chair's Allowance 0.00 0.00 0.00 400.00 79.57 200.00 279.57 120.43 120.43
95|Chapel Running Costs 0.00 0.00 0.00 150.00 0.00 50.00 50.00 100.00 100.00
97|Grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
98[Rent and Fees 0.00 0.00 0.00 2,000.00 0.00 0.00 0.00 2,000.00 2,000.00
99|Surveys and Safety Measures 0.00 0.00 0.00 1,200.00 250.00 750.00 1,000.00 200.00 200.00
Sub total 131,463.39 54,574.86 52,850.00 107,424.86 -24,038.53 56,485.00 27,421.32 25,708.36 53,129.68 3,355.32 -20,683.21




Personnel

Receipts Payments Net Position
Code |Title Budgeted Actual Forecast Total Variance Budgeted Actual Forecast Total Variance +/- under/
overspend
4|Precept 183,000.00 91,500.00 91,500.00 183,000.00 0.00 0.00 0.00 0.00 0.00
5(Salaries 0.00 0.00 0.00 105,000.00 33,214.28 70,000.00 103,214.28 1,785.72 1,785.72
6|Pensions 0.00 0.00 0.00 36,000.00 11,404.79 24,000.00 35,404.79 595.21 595.21
7|Tax & NI 0.00 0.00 0.00 36,000.00 10,497.27 24,000.00 34,497.27 1,502.73 1,502.73
8|Staff Clothing & PPE 0.00 0.00 0.00 500.00 735.40 735.40 -235.40 -235.40
9|Staff Training, Expenses & Mileage 0.00 0.00 0.00 1,500.00 440.00 780.00 1,220.00 280.00 280.00
10|Councillor Costs & Allowances 0.00 0.00 0.00 100.00 173.00 173.00 -73.00 -73.00
11|Consultancy General 0.00 0.00 0.00 4,000.00 1,320.00 2,640.00 3,960.00 40.00 40.00
82|Vetting 0.00 0.00 0.00 120.00 0.00 60.00 60.00 60.00 60.00
Sub total 183,000.00 91,500.00 91,500.00 183,000.00 0.00 183,220.00 57,784.74 121,480.00| 179,264.74 3,955.26 3,955.26
Recreations
Receipts Payments Net Position
Code [Title Budgeted Actual Forecast Total Variance Budgeted Actual Forecast Total Variance +/-under/
overspend
29|Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
30|Consumables & Maintenance 2,530.00 2,582.25 2,582.25 52.25 4,000.00 1,502.42 2,450.00 3,952.42 47.58 99.83
31|Utilities - Water 0.00 0.00 0.00 500.00 143.97 312.00 455.97 44.03 44.03
32| Utilities - Electric 0.00 0.00 0.00 500.00 224.31 440.00 664.31 -164.31 -164.31
33|Precept 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
34|Fees &Rents 4,500.00 1,531.50 1,200.00 2,731.50 -1,768.50 860.00 514.25 65.00 579.25 280.75 -1,487.75
Sub total 7,030.00 4,113.75 1,200.00 5,313.75 -1,716.25 5,860.00 2,384.95 3,267.00 5,651.95 208.05 -1,508.20
Summary
Budgeted Actual Variance Budgeted Actual|Forecast Total Variance| Net Position
NET TOTAL 397,993.39 187,791.89 188,380.00 376,171.89 -21,821.50| 316,295.00 117,218.12| 181,202.44| 298,420.56| 17,874.44 -3,947.06|.
VAT 25,863.39 7,295.56
GROSS TOTAL 402,035.28 305,716.12




Total Funds as at 31-07-2026

Opening  Transfers Spend Receipts Current
Balance Balance
General Reserves
General Reserve 102,110.72 1,377.66 0.00 0.00 103,488.38 Bank interest
Total 102,110.72 1,377.66 0.00 0.00 103,488.38
Earmarked Reserves Precept Commitment
Calstock Village Pontoon 9,000.00 0.00 0.00 0.00 9,000.00 £0.00
Playground Equipment 47,434.17 10,500.00 0.00 0.00 57,934.17 £19,000.00
Cemetery and Chapel Maintenance 10,447.11 16,538.00 7666.67 0.00 19,318.44 Doors and Windows, Chapel (deposit) £10,000.00
Capital Works 22,186.81 10,322.00 5889.6 0.00 26,619.21 Solar Panels, chapel £0.00
Car Park Maintenance and Amenities 11,217.00 6,500.00 0.00 0.00 17,717.00 £13,000.00
Footbridge, Wetlands 6,000.00 0.00 0.00 0.00 6,000.00 £0.00
Outside Services 4,932.96 2,500.00 1,650.00 0.00 5,782.96 Storage container £5,000.00
CIL 15,989.11 0.00 0.00 8,748.39 24,737.50 unknown
Staffing Contingency 7,000.00 0.00 0.00 0.00 7,000.00 £0.00
Environmental Work 858.34 0.00 0.00 0.00 858.34 £0.00
Election Costs 0.00 1,000.00 0.00 0.00 1,000.00 £2,000.00
Total Earmarked Reserves 135,065.50 47,360.00 15,206.27 8,748.39 175,967.62 49,000.00
TOTAL RESERVES 279,456.00
General Fund
Current Account 59,183.23
VAT 7,295.56
Petty Cash 47.96
Total General Fund 66,526.75
Expenditure budgeted £316,295.00
Expenditure forecast £298,420.56
VAT £7,295.56
Income budgeted £397,993.39
Income forecast £376,171.89
VAT refund £25,863.39
As authorities have no legal powers to hold revenue reserves
other than those for reasonable working capital needs, or for
specifically earmarked purposes, whenever an authority’s
year-end general reserve is less than three months or more
than twelve months of net revenue expenditure an
explanation should be provided to the external auditor
[Smaller Authorities Proper Practices Panel - 2025]




