Calstock Parish Council
Miss Clare Bullimore, Clerk to the Council

Calstock Pavish Council Tamar Valley Centre, Cemetery Road, Drakewalls, PL18 9FE

01822 748847
clerk@calstockparishcouncil.gov.uk
www.calstockparishcouncil.gov.uk

FULL COUNCIL MEETING, 09 December 2025

Minutes of the Full Council Meeting held on Tuesday 09 December 2025 in the Tamar Valley Centre.

Those present were:

Councillors: Roger Alford, Gill Boreham, Chris Clarke, Mike Greenwood, Dorothy Kirk, Terry Letchford, Ben Marley,
Ann Moore, Richard Newton Chance, Alex Polglase, Ashley Rodda, Phil Spurr, Jon Tilbury, Ken Trapp, Jim Wakem
(Chair), Mark Warwick, John Wells.

Staff: Clare Bullimore, Clerk (Minutes).

189-25/26

190-25/26

191-25/26

192-25/26

193-25/26

194-25/26

195-25/26

Apologies for absence
Cllr Ledger (working)

Declarations and dispensations of members’ interests in agenda items
None.

Public participation
None.

Approve minutes of the last Meeting 11-11-2025
Proposal/resolution: to approve the minutes of the last meeting held on Tuesday 11 November 2025.
Proposed: Cllr Wells, seconded: Clir Letchford —approved by all present at the last meeting.

Note the actions/expenditure/recommendations of the following Committee meetings
e Environment and Climate Emergency Committee, 18-11-2025
e Planning Committee, 18-11-2025
e Finance and General Purposes Committee, 25-11-2025
e Recreations Committee, 02-12-2025
Proposal/resolution: to note the actions/expenditure and recommendations of the above committee
meetings with no objections. Proposed: Clir Newton Chance, seconded: Clir Trapp — all.

Matters Arising

e Emergency Plan — Harrowbarrow has provided a community contact and Kate Goodman (ECE
Committee) has registered an interest in being a Flood Warden.

e Footpath Modification Order, Path 9 Newton-Metherell: officially closed until safety work is
undertaken — waiting for feedback once an engineer has visited.

e C(Calstock toilet water supply — further investigations have been undertaken- no evidence
suggests the supply and consumption is untoward: thank you to Clir Marley for his input and
help with this.

e Expression of Interest submitted for The Orchard to receive Community Highways Improvement
Programme consideration.

e Councillor vacancy — two candidates have formally applied, two more have expressed an
interest: deadline 31-12-2025.

Standing Item: New Correspondence
e Email from Sally Henthorn, Affordable Housing Officer: the sale of the property at Moorland
Way is still on hold — this item was noted.
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196-25/26

197-25/26

198-25/26

199-25/26

200-25/26

201-25/26

202-25/26

203-25/26

Standing Item: Clerk’s Information
e Reminder of the office Christmas closure dates (18-12-2025 — 29-12-2025 inclusive)

Recommendation from the Finance and General Purposes Committee that a precept of £347,500
is requested from Cornwall Council which equates to a Council Tax charge of £129.68 (for Band D
properties) representing an increase of £11.76 per year compared to last year
Proposal/resolution: to approve the recommendation from the Finance and General Purposes
Committee to recommend a precept of £347,500. Proposed: Clir Warwick; seconded: Clir Wells —
unanimous.

The Clerk thanked Cllr Warwick and the Committee for their work on this.

Recommendation from the Environment and Climate Emergency Committee and the Finance and
General Purposes Committee that the remainder of the Capital Works Ear Marked Reserve is put
towards viable renewable energy options

Proposal/resolution: to approve the recommendation from the Environment and Climate
Emergency that the remainder of the Capital Works Ear Marked Reserve is put towards viable
renewable energy options (solar panels on the workshop and Albaston Chapel initially), which was
subsequently reviewed with no objections by the Finance and General Purposes Committee.
Proposed: Clir Newton Chance; seconded: Clir Spurr — unanimous.

Recommendation from the Environment and Climate Emergency Committee that the Parish
Council enter into a Heads of Term agreement with the Tamar Valley National Landscape whereby
three pieces of equipment to aid nature recovery are purchased and can be hired out to
interested parties within the parish (subject to a suitable hire agreement) at a cost of £1430 per
year for 5 years and a final payment of £1430 in the 6'" year (money acquired by the TVNL
through a grant from DeFRA)

Proposal/resolution: that the Parish Council enter into a Heads of Term agreement with the Tamar
Valley Landscape and acquire three pieces of equipment (Grillo Cut and Collect Mower; hay bailer
and drum mower) which will aid nature recovery work and will be hired out to interested
landowners in the Parish, subject to insurance being covered and an appropriate hire agreement
being drafted. Proposed: Clir Newton Chance; seconded: Clir Wells — unanimous.

To agree, as procedural matter ,the payment of £4080 to Dartmoor Energy to complete the work
specified in the Cornwall Community Capacity Fund’s grant for a feasibility study, with funds
already received into the Parish Council’s bank account

Proposal/resolution: to approve the payment of £4080 to Dartmoor Energy to complete the work
specified in the Community Capacity Fund’s grants. Proposed: Cllr Newton Chance; seconded: Clir
Alford — unanimous.

To note and formally thank Calstock Parish Church for a £5000 donation towards the upkeep of
Calstock Churchyard and boundary walls

The Clerk reported that £5000 has been received from Calstock Parish Churches to put towards the
maintenance of the churchyard, specifically boundary walls. This was received with thanks.

To agree the draft letter to Calstock Social Club outlining the Parish Council has no plans to sell
the land or building or seek its return in any way during the remaining 57 years of its tenure
Proposed: Clir Newton Chance; seconded: Clir Trapp — all.

Street lights, Tamar Meadows — St Ann’s Chapel: Clir Moore

Cllr Moore reported that some lights on Tamar Meadows are not working. Cornwall Council has not
taken responsibility for them as yet and they remain the responsibility of Wain Homes. Clir Moore
has made contact with Wain Homes but it was agreed that the Parish Council will follow this up as
well.



204-25/26

205-25/26

206-25/26

207-25/26

208-25/26

209-25/26

Standing Item — A390 and Speedwatch

Clir Wells reported that it is now 1 year since signalised crossing was agreed but it has still not been
installed. It is also over three years since other initiatives were agreed but not been actioned. Clir
Wells said that he will raise it at the next Community Network meeting and continue to put pressure
on Cornwall Council in the new year.

Clir Wells also reported that the Speedwatch at Cox Park has shown that the most number of vehicles
recorded in an hour as being 110 and the fewest 69. .He also said that it is no longer required to
have a 400 metre clear site for a group to operate so more sites may now be suitable. The cameras
in St Ann’s Chapel are reported as being the 7™ most punitive in Cornwall. Clir Wells also reported
that the Crime Commissioner’s Office will be aggressive on drink drivers, especially the morning after
during the Christmas period.

Standing Item — Reports from other members representing the Council on the Committees or at
meetings or other organisations

ClIr Clarke — ClIr Clarke reported that she has attended a police surgery in Woodland and she also said
that reports suggest that the landslip now cleared on Calstock Road but two floods are now evident
after the recent storm so the road remains closed.

Cllr Wells — attended a Crime Commissioner event where topics on initiatives to reduce drugs and
alcohol and county lines were discussed.

Cornwall Council Report, if available from Clir Angus Black, Divisional Member
Clir Black was not present to give a report.

To approve the Summary of Accounts: List of Payments, List of Receipts, Accounts Summary,
Receipts and Payments in all Cost Centres*

Proposal/resolution: to approve the accounts, payments and note the receipts. Proposed: ClIr Clarke,
seconded: ClIr Trapp — unanimous.

Future meetings — please note times of meetings will be confirmed on published agendas:
e Environment and Climate Committee — 16-12-2025, 1900
e  Full Council Meeting — 13-01-2026, 1900

Urgent information

e Cllr Wakem reported that Cornwall Council gave free parking in some of their car parks. Cars
parked in Gunnislake were ticketed. He feels the signage in our car park is misleading and
people may have wrongly assumed they were part of the scheme. The Clerk has already
contacted Cornwall Council about this issue. It was agreed to ask ClIr Black to follow up and
for the Clerk to look at new signage in Gunnislake to make it clear that it is managed by the
Parish Council rather than Cornwall Council.

o ClIr Alford — asked about apprenticeships. The Clerk reported that she has already looked into
this and has got information for Personnel to consider as and when there is a need to recruit
staff.

e The Clerk reminded the planning committee to review the 5 day planning consultation that
was received on Monday 08 December 2025.

The meeting closed at: 1945

Signed:

Date:



Calstock Parish Council

Summary of Payments 01-11-2025 - 30-11-2025

Vouchg Description Supplier Net|Notes/Minute Reference
459|Water Gunnislake Pavilion South West Water 22.24
460|Rates TVC Cornwall Council 84
461|Rates Harrowbarrow CP Cornwall Council 142
462|Rates Gunnislake CP Cornwall Council 94
463|Rates Gunnislake CP Cornwall Council 119
464 |Materials for Workmen Trewartha, Gregory and Doidge Ltd 225.5
465|Materials for Workmen Timberstore 75.02
466 |Toilet Hygiene Danfo UK Ltd 1598.43
467|Consultancy Support Task-it.com 300
468|Waste Collection Sparlings Recycling 72.5
469|Vehicle maintenance Smallridge Bros 111.81
470|Vehicle maintenance Vincent Tractors & Plant 59.15
471|Water Calstock toilets South West Water 345.67
472|Materials for Workmen Amazon Business Services Europe 9.88
473|Salary Staff 8316.44
477
479
480
474|Salt Refill National Rocksalt 175
475|Car Parking Permits Dartprint Ltd 38
476|Legal Fees Parnalls Solicitors Ltd 510.4
478|Materials for Workmen Radland Building Supplies 50.85
481|Pensions Cornwall Council 2883.22
482 |Water Calstock Cemetery South West Water 11.96
483|Water St Annes PF South West Water 15.5
484|Google G Suite Google 123.9
485|Google G Suite Google 82.8
486|Google G Suite Google 9.69
487|Vehicle Fuel Allstar 79.47
488|Materials for Workmen GB Tool Hire & Clothing Ltd 167.6
489|Waste Collection Sparlings Recycling 23.76
490|Car Parking Patrols Cornwall Council 173.25
491 |Materials for Workmen Amazon Business Services Europe -16.66
492|Trees Pip and Stone 125.2
493|Electric St Anns Pavilion Pozitive Energy 33.87
494|Building Checks JK Electrical 74
495|Electric Gunnislake Toilets Corona Energy 28.27
496 Electric Calstock Toilets Corona Energy 63.44
497|VOIP Phone Voipfone 40
498|Footpath Maintenance Godfrey Groundworks South West 1000]134-25/26 Full Council, 09-09-2025, grant to come from CC
499|Footpath Maintenance Godfrey Groundworks South West 6950(134-25/26 Full Council, 09-09-2025, grant to come from CC
500(Remembrance Day Band Saltash Town Band 300
501|RentTVC Cornwall Council 2750|Half yearly rent
502 Materials for Workmen Mole Valley Farmers 125.71
503 Materials for Workmen Mole Valley Farmers 103.32
504|VOID SSE Energy Solutions 0
505|Public Lighting Calstock SSE Energy Solutions 130.64
506 Materials for Workmen Amazon Business Services Europe 41.65
507|Consumables Amazon Business Services Europe 68.99
508|Electric Workshop British Gas 65.12
509|Waste Collection Sparlings Recycling 36
510(Mobile phone Lebara Mobile 4.12
511|Public Lighting Calstock EDF Energy 46.96
512|vehicle tax Allstar 142.57
513|Tax & NI HMRC 2978.62
514|Subscription Starboard Systems Ltd 480
515|Web Site Service SeaDog IT 70

31562.86




Casltock Parish Council
Receipts 01-11-2025 - 30-11-2025

Voucher| Cost Centre Description Net Notes
138|Amenities Car Parking Permit 11.00
139|Amenities Car Parking Permit 11.00
140|Amenities Car Parking Permit 11.00
150|Amenities Car Parking Permit 11.00
149|Amenities Car Parking Fees Gunnislake 213.39
141|Amenities Car Parking Permit 120.00
142 |Amenities Car Parking Permit 120.00
143 |Amenities Car Parking Permit 240.00
144 Amenities Car Parking Permit 120.00
145]|Amenities Car Parking Permit 120.00
146 |Amenities Car Parking Permit 120.00
147 |Amenities Car Parking Permit 120.00
148|Amenities Car Parking Permit 240.00
151|Amenities Car Parking Permit 120.00
152 |Amenities Car Parking Permit 120.00
154 |Amenities Car Parking Permit 11.00
156 [Amenities Car Parking Permit 120.00
157 |Amenities Car Parking Permit 120.00
158 |Amenities Car Parking Permit 120.00
155|Burials Memorial Fee 150.00
159 |Burials Donation 5,000.00 |Church donation to put towards upkeen of
churchyard including boundary walls
160|Burials Memorial Fee 80.00
153|Finance Garage Rent 20.00

7,318.39




Accounts Summary as at 30-11-2025

Perannum

Current Account £97,070.20
Petty Cash £8.40
General Reserves Account £102,110.72
Earmarked Reserves Account
Calstock Village Pontoon £9,000.00 £3,000.00
Playground equipment £47,434.17 £15,000.00
Calstock Cemetery Extension * £10,447.11 £3,000.00
Car Park Maintenance £11,217.00 £6,000.00
Footbridge, Wetlands £6,000.00 £3,000.00
Outside Services £4,932.96 £3,000.00
CIL £15,989.11 ad hoc
Capital Works £26,214.07 £0.00
Staffing £7,000.00 Agreed to hold as a
contingency
Environmental Work £858.34 Agreed to carry forward
from underspend
£139,092.76 £33,000.00
Cash in hand £338,282.08
1
Expenditure budgeted £299,850
Expenditure forecast £312,294
Income budgeted £368,029
Income forecast including EMR precept of £363,305
£33000
VAT £18,564

councils Is e.g. £115000

Recommended Minimum General Reserve levels are 4 months net expenditure - for larger parish




Calstock Parish Council

Summary of Receipts and Payments
All Cost Centre and Codes Between 01-04-2025 and 30-11-2025

Amenities
Receipts Payments Net Position
Code ([Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
1|Precept 61,650.00 61,650.00 0.00 0.00 0.00 0.00
2|Parking Charges & Permits 4,000.00 5,227.88 1,227.88 1,000.00 1,189.23 -189.23 1,038.65
12|General Equipment Purcahse 0.00 0.00 0.00 1,000.00 571.27 428.73 466.73
13|General Repairs & Maintenance 0.00 0.00 0.00 2,000.00 430.00 1,570.00 1,920.00
14|Toilets Equipment & Consumables 0.00 0.00 0.00 1,000.00 184.94 815.06 856.71
15(Toilets Repairs & Maintenance 0.00 0.00 0.00 25,000.00 16,390.57 8,609.43 8,609.43
16| Toilets Utilities - Water 0.00 0.00 0.00 1,750.00 3,292.61 -1,542.61 -1,542.61
17 |Toilets Utilities - Electric 0.00 0.00 0.00 800.00 697.36 102.64 102.64
19|Car Parks Equipment & Consumables 0.00 0.00 0.00 500.00 125.00 375.00 375.00
20| Car Parks Repairs & Maintenance 0.00 2,000.00 2,000.00 10,500.00 13,954.46 -3,454.46 -1,454.46
21|Car Parks Business Rates 0.00 0.00 0.00 3,600.00 3,187.91 412.09 412.09
22|Street Lighting 0.00 0.00 0.00 7,500.00 3,637.11 3,862.89 3,862.89
23|Bins 0.00 0.00 0.00 6,000.00 4,750.30 1,249.70 1,249.70
59| Calstock Car Park Ground Works 0.00 0.00 0.00 5,000.00 0.00 5,000.00 5,000.00
Sub total 65,650.00 68,877.88 3,227.88 65,650.00 48,410.76 17,239.24 20,467.12
Burial
Receipts Payments Net Position

Code ([Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
24|Consumables & Maintenance 0.00 5,000.00 5,000.00 4,000.00 736.32 3,263.68 8,263.68
25| Utilities - Water 0.00 0.00 0.00 250.00 181.40 68.60 68.60
26| Utilities - Electric 0.00 0.00 0.00 0.00 -32.43 32.43 32.43
27|Precept 0.00 0.00 0.00 0.00 0.00 0.00 0.00
28|Fees 10,000.00 5,640.00 -4,360.00 600.00 794.00 -194.00 -4,554.00
Sub total 10,000.00 10,640.00 640.00 4,850.00 1,679.29 3,170.71 3,810.71




Ear Marked Reserves

Receipts Payments Net Position

Code |[Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
83| Calstock Village Pontoon 3,000.00 3,000.00 0.00 0.00 0.00 0.00 0.00
84|Capital Works 0.00 0.00 0.00 0.00 93.52 -93.52 -93.52
85[Playground Equipment 15,000.00 15,000.00 0.00 0.00 0.00 0.00 0.00
86|Cemetery and Chapel Work 3,000.00 3,000.00 0.00 0.00 936.72 -936.72 -936.72
87 [Skateboard Park 0.00 0.00 0.00 0.00 0.00 0.00 0.00
88| Car Parks 6,000.00 8,000.00 2,000.00 0.00 0.00 0.00 2,000.00
89 [Footbridge, Wetlands 3,000.00 3,000.00 0.00 0.00 0.00 0.00 0.00
90|Outside Services 3,000.00 3,000.00 0.00 0.00 1,567.04 -1,567.04 -1,567.04
91(CIL 0.00 10,678.32 10,678.32 0.00 0.00 0.00 10,678.32
33,000.00 45,678.32 12,678.32 0.00 2,597.28 -2,597.28 10,081.04

Environment and Climate Change

Receipts Payments Net Position

Code ([Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
57 [Forest for Calstock Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00
60| Public engagement, publicity & research 1,000.00 0.00 -1,000.00 5,000.00 1,363.04 3,636.96 -2,363.04
62 (Precept 4,000.00 4,000.00 0.00 0.00 0.00 0.00 0.00
68|Food Action 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Sub total 5,000.00 4,000.00 -1,000.00 5,000.00 1,363.04 3,636.96 -2,363.04




Finance and General Purposes

Receipts Payments Net Position
Code |[Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
38|TVC Rent & Rates 0.00 0.00 0.00 6,500.00 6,251.83 248.17 248.17
39[Consumables & Postage 0.00 0.00 0.00 500.00 502.93 -2.93 -2.93
40(IT Equipment 0.00 0.00 0.00 1,500.00 0.00 1,500.00 1,500.00
41|1T Running Costs 0.00 0.00 0.00 6,300.00 2,304.41 3,995.59 3,995.59
42|Insurance 0.00 0.00 0.00 5,000.00 4,440.09 559.91 559.91
43|Grants Given 0.00 0.00 0.00 5,000.00 1,000.00 4,000.00 4,000.00
44|Vehicles Leases & Purchase 0.00 8,303.00 8,303.00 0.00 10,500.00| -10,500.00 -2,197.00
45|Vehicle Running Costs 0.00 139.58 139.58 9,000.00 5,075.76 3,924.24 4,063.82
46|Subscriptions & Fees 0.00 0.00 0.00 3,800.00 5,935.75 -2,135.75 -2,135.75
47|Waste Removal 0.00 0.00 0.00 1,200.00 997.69 202.31 202.31
48|Miscellaneous Expenses 0.00 0.00 0.00 500.00 84.50 415.50 415.50
49|Precept 51,350.00 51,350.00 0.00 0.00 0.00 0.00 0.00
51|Grants and Donations Received 0.00 7,300.00 7,300.00 0.00 0.00 0.00 7,300.00
54 (VAT Refund 28,629.42 28,629.42 0.00 0.00 0.00 0.00 0.00
55[Miscellaneous Income 100.00 103.06 3.06 0.00 0.00 0.00 3.06
67 [Bank Interest 1,500.00 3,041.47 1,541.47 0.00 0.00 0.00 1,541.47
71|Tools Purchase 0.00 3,733.33 3,733.33 500.00 4,688.48 -4,188.48 -455.15
72|Tools Maintenance 0.00 0.00 0.00 2,000.00 184.90 1,815.10 1,815.10
73|Tool Hire 0.00 0.00 0.00 500.00 0.00 500.00 500.00
74|Precept EMR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
76| Materials for Workforce 0.00 0.00 0.00 5,000.00 4,655.69 344.31 344.31
77 [Building Improvements 0.00 0.00 0.00 1,000.00 2,527.19 -1,527.19 -1,527.19
81|Legal fees 0.00 0.00 0.00 1,500.00 771.90 728.10 728.10
92|Electric Workshop and Stores 0.00 0.00 0.00 250.00 1,029.29 -779.29 -779.29
93|Election Costs 0.00 0.00 0.00 1,000.00 1,436.64 -436.64 -436.64
94 [Chair's Allowance 0.00 55.00 55.00 500.00 190.00 310.00 365.00
95|Chapel Running Costs 0.00 0.00 0.00 0.00 115.00 -115.00 -115.00
96 [Machinery Fuel 0.00 0.00 0.00 0.00 282.51 -282.51 -282.51
97|Grant Money Spend 0.00 0.00 0.00 0.00 3,000.00 -3,000.00 -3,000.00
98(Rent and Fees 0.00 217.00 217.00 0.00 0.00 0.00 197.00
99|Building Checks 0.00 163.00 -163.00 -163.00
Sub total 81,579.42 102,871.86 21,292.44 51,550.00 56,137.56 -4,587.56 16,684.88




Personnel
Receipts Payments Net Position

Code |[Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
4|Precept 163,600.00 163,600.00 0.00 0.00 0.00 0.00 0.00
5|Salaries 0.00 0.00 0.00 106,600.00 66,101.34 40,498.66 40,498.66
6|Pensions 0.00 0.00 0.00 23,000.00 22,905.43 94.57 94.57
7|Tax & NI 0.00 0.00 0.00 27,000.00 22,873.17 4,126.83 4,126.83
8|Staff Clothing & PPE 0.00 0.00 0.00 800.00 1,013.76 -213.76 -213.76
9|Staff Training, Expenses & Mileage 0.00 0.00 0.00 1,500.00 2,827.46 -1,327.46 -1,327.46
10|Councillor Costs & Allowances 0.00 0.00 0.00 200.00 615.00 -415.00 -415.00
11|Consultancy General 0.00 0.00 0.00 4,500.00 2,400.00 2,100.00 2,100.00
65|Recruitment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
82(Vetting 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Sub total 163,600.00 163,600.00 0.00 163,600.00( 118,736.16 44,863.84 44,863.84

Recreations

Receipts Payments Net Position

Code ([Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
29|Equipment 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00
30|Consumables & Maintenance 2,500.00 2,526.76 26.76 4,000.00 10,492.21 -6,492.21 -6,465.45
31|Utilities - Water 0.00 0.00 0.00 300.00 289.68 10.32 10.32
32| Utilities - Electric 0.00 0.00 0.00 700.00 362.59 337.41 337.41
33|Precept 1,500.00 1,500.00 0.00 0.00 0.00 0.00 0.00
34|Fees & Rents 2,000.00 3,268.50 1,268.50 0.00 1,092.92 -1,092.92 175.58
78|Tool Hire 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Sub total 6,000.00 7,295.26 1,295.26 6,000.00 12,237.40 -6,237.40 -4,942.14




Waterfront

Receipts Payments Net Position

Code |[Title Budgeted Actual Variance Budgeted Actual Variance +/- under/

overspend

3|Pontoon & Moorings 0.00 0.00 0.00 0.00 0.00 0.00 0.00

64|Pontoon Repairs 0.00 0.00 0.00 500.00 0.00 500.00 500.00

69|General repairs and maintenance 0.00 0.00 0.00 500.00 0.00 500.00 500.00

70(Charges and Fees 3,200.00 0.00 -3,200.00 0.00 0.00 0.00 -3,200.00

79|Insurance pontoon 0.00 0.00 0.00 1,900.00 0.00 1,900.00 1,900.00

80| Utility Water 0.00 0.00 0.00 300.00 50.59 249.41 249.41

Sub total 3,200.00 0.00 -3,200.00 3,200.00 50.59 3,149.41 -50.59

Summary
Budgeted Actual Variance Budgeted Actual Variance

Net Position

NET TOTAL 368,029.42 402,963.32 34,933.90 299,850.00| 241,212.08 58,637.92 93,571.82
VAT 18,564.16
GROSS TOTAL 402,963.32 259,776.24




