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BURIAL COMMITTEE, Tuesday 02 September 2025, Calstock Churchyard, 1800 
 

Minutes of Calstock Parish Council’s Burial Committee, held on Tuesday 02 September 2025 at 
1800 at Calstock Churchyard and subsequently, Albaston Cemetery. 
 
Councillors with voting rights present were: Cllr Alford (Chair), Cllr Greenwood, Cllr Wakem, Cllr 
Warwick, Cllr Wells. 
Other Councillors present were: Cllr Trapp. 
Staff Present were: Pete Gadd (Outside Services Leader), Clare Bullimore (Clerk – minutes).  
 
 

1.  Elect Chair 
Proposal/resolution: Cllr Alford be elected as Chair – proposed: Cllr Wells; seconded: Cllr 
Wakem – unanimous.  
 

2.  Review Terms of Reference 
Proposal/resolution: the Terms of Reference be approved – proposed: Cllr Wells; seconded: 
Cllr Greenwood – unanimous.  
 

3.  Apologies 
Apologies were accepted from Cllr Ledger. 
 

4.  Declarations & Dispensations of members’ interests in agenda items (any dispensations 
must be sent to the Clerk prior to the meeting). 
It was noted that Cllr Wakem has a grave reserved in Albaston Cemetery and this has been 
recorded on his Register of Interests Form. 
 

5.  Public participation (15 minutes maximum)  
None. 
 

6.  Approve minutes of last meeting: 15-10-2024 
Proposal/resolution: the minutes of the meeting held on 15-10-2024 be approved. 
Proposed: Cllr Warwick; seconded: Cllr Wells – unanimous.  
 

7.  Matters Arising:  

• Calstock church wall – separate agenda item 

• Albaston Cemetery Chapel refurbishment – separate agenda item 

• Space for Nature – the areas to be unmown in burial grounds were included in the 
environmental strategy, and this was approved by Full Council on 08-07-2025.  

 
8.  Calstock Churchyard 

Pete Gadd showed the committee the amount of work required in maintaining trees lines, 
hedges and walls and emphasised this is just in the burial grounds. One part of the church 
boundary wall has collapsed which will take considerable time to repair and will require two 
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members of staff dedicated to it for a chunk of the winter. This work is in addition to all 
other winter maintenance that is required across the Parish.  
Action -  the Clerk to determine that the section of wall that has collapsed is the 
responsibility of the Parish Council’s and not the Diocese’s or neighbouring land owners.   
 

9.  Albaston Cemetery Chapel 
The Committee viewed the refurbishment work that has been undertaken on the Chapel 
using £4500 of the allocated £10,000 budget. Pete pointed out windows need replacing and 
the gulleys and tarmac paths will also require remedial work.   
For the purposes of the budgeting for the precept, costs will be required for these additional 
works. 
The committee were also reminded that general maintenance of the drains and gutters will 
require scaffolding at a cost of approximately £2000 every other year.  
 
 Action –  
The Outside Services Leader to obtain quotes for replacement windows including an option 
for a similar design as the current stained glass. 
The Outside Services Leader to obtain quotes for the paths and gulleys to be brought up to 
standard. 
The Clerk and the Outside Services Leader to present a schedule of works that are required 
prioritising timescales and potential spend.  
 

10.  Review of Income/Expenditure and reserves 
The financial summary of the cost centre was reviewed and noted as was the reserves. 
Given the anticipated workload over the coming months and the importance of maintaining 
safe working practices, staffing requirements were assessed and recommendations made as 
follows: 
 
Proposal/Resolution: To recommended to Full Council that the seasonal worker’s hours 
remain at 30 hours per week on a permanent, year-round basis which will and the role 
transition to a standard (non-seasonal) Maintenance Worker position. 
Proposed: Cllr Warwick; seconded: Cllr Wells – unanimous. 
 
Proposal/resolution: To recommend to Full Council that should the above proposal be 
approved (in accordance with the Council’s Recruitment and Retention Policy),  the current 
seasonal worker will be offered the new terms. Proposed: Cllr Warwick; seconded: Cllr 
Wakem – unanimous.  
 

 
 
The meeting ended at 1910. 
 
 
Signed: ……………………………………………………………………. Cllr Roger Alford, Chair of Burial Committee 
 
Date:  ……………………………………………………………………. 


