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FINANCE AND GENERAL PURPOSES COMMITTEE, Tuesday 22 July 2025

The minutes of Calstock Parish Council’s Finance and General Purposes Committee held on
Tuesday 22 July 2025 in the Tamar Valley Centre at 1900.

Those present were:
Clir Newton Chance, Cllr Wakem, Cllr Warwick (Chair), Clir Wells.
Clare Bullimore, Clerk — minutes.

1. Apologies
Clir Boreham, Clir Rodda, Clir Tilbury.

2. Declarations of Members’ Interests
None received before the meeting

3.  Public Participation
None.

4.  Approve minutes of last meeting: 27-05-2025
Proposal/resolution: to approve the minutes of the meeting held on 27 May 2025.
Proposed: Cllr Newton Chance; seconded: Cllr Wells — unanimous.

5. Matters Arising:
e COSHH items now purchased and money transferred from EMR to general account
(£1567.04).
e Internal audit — date to be set.
e Cleaning contractors -no issues raised so far.

6. General Reserves
The Clerk reported that whilst nothing has been formally announced, it is likely that many
Local Authorities will have financial difficulties and wish to devolve assets and services to
smaller councils. This, coupled with fewer sources of grant funding means councils will
require more reserves. The general advice used to be that councils should keep between 3-
12 months’ expenditure in reserves (with smaller councils requiring more) but auditors are
advising to increase reserves. It was agreed to take this into account when looking at
precept requirements.

7. Costs following break in and theft — agreement for further security measures and
associated costs
Alarm
The alarm system was discussed. It was agreed that it would only be worth having if staff
were willing to have their phones linked and on all the time. The Clerk reminded the
Committee that this is currently not in their contracts.
Action:

e The Clerk to ask members of the Outside Services Team are willing to be ‘on call’
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e Confirm final cost for second quote (to include monthly router charge)

Bollard and/or barrier —

Proposal/resolution: to use a bollard and/or repurpose the barrier currently not in use at
Gunnislake playing field and allow a budget of up to £500 for this. Proposal/resolution: Clir
Wakem, seconded: Cllr Wells — unanimous.

The Clerk reported the garden machinery and tools are insured for up to £5800 (this cover
will be reviewed) and the committee reiterated the Full Council’s approval to purchase like
for like equipment from the account using General Reserves if necessary.

8. CIL payment received of £7792.34
This was noted and had been received from The Willows, Metherell.

9. Grant requests:

e Calstock In Bloom - £500 plants and planting materials. Proposal/resolution: to
award £250, proposed: Clir Wells, seconded: Cllr Wakem — unanimous.

e (Citizens Advice Bureaux — unspecified donation requested. Proposal/resolution: to
award £250 towards their running costs but to explain the budget is distributed
evenly across the yar to avoid overcommitting early in the year: Proposed: Clir
Wakem; seconded: Clir Wells - 3 in favour, 1 abstention (Cllr Newton Chance felt
£250 was too low).

e Honicombe Residents Association request for £1000 for a replacement defibrillator
and external cabinet. Proposal/resolution: in line with other community groups
who raise money themselves for a defibrillator to offer to pay for an annual service
contract at £205 per year to cover all admin, inspections, maintenance and spare
parts (excluding batteries). Proposed: Clir Newton Chance; seconded: Clir Wells.

10. Quarterly finance report
The quarterly report was noted with no issues. Cllr Newton Chance felt the report does not
show forecasting clearly enough. The Clerk said she will distribute a spreadsheet to those
present that she uses for her own purposes to see if this reflects the position better.

11. Dates of next meetings including November/precept meeting

The Clerk explained that the national deadline for the Precept is the end of January but
Cornwall ask for requests to be made by the end of December. It is often the case that not
all the relevant information has been received at the start of November (e.g. salary scales;
council tax base) and she suggested moving the F&GP meeting to the end of November.
Should the Full Council oppose the recommendation a request will be made to Cornwall
Council to extend the deadline. The Clerk recommended a standard F&GP (quarterly)
meeting should take place in October as well.
Scheduled dates:

e (07 October 2025

e 25 November 2025

The meeting ended: 1956

SIgNEd: .. Date: .o



Summary of Payments and Receipts and Net Position - Quarter 1
From 01-04-2025 - 30-06-2025

Amenities Receipts Payments Net Position
Code |Title Budgeted [Actual Variance _ [Budgeted  |Actual Variance +/- Under/over spend
1|Precept 61,650.00 30,825.00{ -30,825.00 0.00 0.00 0.00 -30,825.00
2|Parking Charges & Permits 4,000.00 1,177.32] -2,822.68 1,000.00 457.10 542.90 -2,279.78
12|General Equipment Purcahse 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00
13|General Repairs & Maintenance 0.00 0.00 0.00 2,000.00 80.00 1,920.00 1,920.00
14| Toilets Equipment & Consumables 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00
15| Toilets Repairs & Maintenance 0.00 0.00 0.00 25,000.00 9,619.50 15,380.50 15,380.50
16| Toilets Utilities - Water 0.00 0.00 0.00 1,750.00 966.86 783.14 783.14
17| Toilets Utilities - Electric 0.00 0.00 0.00 800.00 266.82 533.18 533.18
19|Car Parks Equipment & Consumables 0.00 0.00 0.00 500.00 125.00 375.00 375.00
20|Car Parks Repairs & Maintenance 0.00 2,000.00 2,000.00 10,500.00 4,968.18 5,5631.82 7,531.82
21[Car Parks Business Rates 0.00 0.00 0.00 3,600.00 1,057.91 2,542.09 2,542.09

22|Street Lighting 0.00 0.00 0.00 7,500.00 1,339.19 6,160.81 6,160.81
23|Bins 0.00 0.00 0.00 6,000.00 4,750.30 1,249.70 1,249.70
59|Calstock Car Park Ground Works 0.00 0.00 0.00 5,000.00 0.00 5,000.00 5,000.00
SUB TOTAL 65,650.00 34,002.32| -31,647.68 65,650.00 23,630.86 42,019.14 10,371.46
Burial Receipts Payments Net Position
Code Title Budgeted  Actual Variance  Budgeted Actual Variance +/- Under/over spend
24|Consumables & Maintenance 0.00 0.00 0.00 4,000.00 343.87 3,656.13 3,656.13
25| Utilities - Water 0.00 0.00 0.00 250.00 59.56 190.44 190.44
26| Utilities - Electric 0.00 0.00 0.00 0.00 0.00 0.00 0.00
27|Precept 0.00 0.00 0.00 0.00 0.00 0.00 0.00
28[Fees 10,000.00 2,940.00] -7,060.00 600.00 0.00 600.00 -6,460.00
SUB TOTAL 10,000.00 2,940.00f -7,060.00 4,850.00 403.43 4,446.57 -2,613.43
Ear Marked Reserves Receipts Payments Net Position
Code Title Budgeted  Actual Variance  Budget Actual Variance +/- Under/over spend
83|Calstock Village Pontoon 3,000.00 1,500.00] -1,500.00 0.00 0.00 -1,500.00
84[Capital Works 0.00 0.00 0.00 0.00 93.52 -93.52 -93.52
85|Playground Equipment 15,000.00 7,500.00] -7,500.00 0.00 0.00 -7,500.00
86[{Cemetery and Chapel Work 3,000.00 1,500.00f -1,500.00 0.00 936.72 -936.72 -2,436.72
87|Skateboard Park 0.00 0.00 0.00 0.00 0.00 0.00
88[Car Parks 6,000.00 3,000.00] -3,000.00 0.00 0.00 -3,000.00
89|Footbridge, Wetlands 3,000.00 1,500.00f -1,500.00 0.00 0.00 -1,500.00
90{Outside Services 3,000.00 1,500.00f -1,500.00 0.00 1,567.04 -1,567.04 -3,067.04
91|CIL 0.00 7,792.34 7,792.34 0.00 0.00 7,792.34
SUB TOTAL 33,000.00 24,292.34| -8,707.66 0.00 2,597.28 -2,597.28 -11,304.94
Environment & Climate Emergency Receipts Payments Net Position
Code Title Budgeted  Actual Variance Budget Actual Variance +/- Under/over spend
57|Forest for Calstock Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00
60[Public engagement, publicity & research 1,000.00 0.00] -1,000.00 5,000.00 0.00 5,000.00 4,000.00




62| Precept 4,000.00 2,000.00] -2,000.00 0.00 0.00 0.00 -2,000.00
68|Food Action 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SUB TOTAL 5,000.00 2,000.00) -3,000.00 5,000.00 0.00 5,000.00 2,000.00
Finance and General Purposes Receipts Payments Net Position
Code  Title Budgeted Actual _ Variance Budget Actual Variance +/- Under/over spend
38| TVC Rent & Rates 0.00 0.00 0.00 6,500.00 2,997.83 3,502.17 3,502.17
39|Consumables & Postage 0.00 0.00 0.00 500.00 112.19 387.81 387.81
40[IT Equipment 0.00 0.00 0.00 1,500.00 0.00 1,500.00 1,500.00
41]IT Running Costs 0.00 0.00 0.00 6,300.00 833.29 5,466.71 5,466.71
42|Insurance 0.00 0.00 0.00 5,000.00 4,268.01 731.99 731.99
43|Grants Given 0.00 0.00 0.00 5,000.00 250.00 4,750.00 4,750.00
44|Vehicles Leases & Purchase 0.00 0.00 0.00 0.00 0.00 0.00 0.00
45|Vehicle Running Costs 0.00 0.00 0.00 9,000.00 1,652.94 7,347.06 7,347.06
46|Subscriptions & Fees 0.00 0.00 0.00 3,800.00 2,708.76 1,091.24 1,091.24
47|Waste Removal 0.00 0.00 0.00 1,200.00 476.01 723.99 723.99
48|Miscellaneous Expenses 0.00 0.00 0.00 500.00 0.00 500.00 500.00
49|Precept 51,350.00 25,675.00] -25,675.00 0.00 0.00 0.00 -25,675.00
51|Grants and Donations Received 0.00 0.00 0.00 0.00 0.00 0.00 0.00
54|VAT Refund 28,629.42 28,629.42 0.00 0.00 0.00 0.00 0.00
55[Miscellaneous Income 100.00 0.00 -100.00 0.00 0.00 0.00 -100.00
67|Bank Interest 1,500.00 1,5692.07 92.07 0.00 0.00 0.00 92.07
71| Tools Purchase 0.00 0.00 0.00 500.00 0.00 500.00 500.00
72]Tools Maintenance 0.00 0.00 0.00 2,000.00 95.75 1,904.25 1,904.25
73| Tool Hire 0.00 0.00 0.00 500.00 0.00 500.00 500.00
74|Precept EMR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
76|Materials for Workforce 0.00 0.00 0.00 5,000.00 2,073.06 2,926.94 2,926.94
77|Building Improvements 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00
81|Legal fees 0.00 0.00 0.00 1,500.00 0.00 1,500.00 1,500.00
92|Electric Workshop and Stores 0.00 0.00 0.00 250.00 816.81 -566.81 -566.81
93|Election Costs 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00
94|Chair's Allowance 0.00 55.00 55.00 500.00 170.00 330.00 385.00
95|Chapel Running Costs 0.00 0.00 0.00 0.00 115.00 -115.00 -115.00
96]|Machinery Fuel 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SUB TOTAL 81,579.42 55,951.49| -25,627.93 51,550.00 16,569.65 34,980.35 9,352.42
Personnel Receipts Payments Net Position
Budgeted  Actual Variance  Budget Actual Variance +/- Under/over spend
4|Precept 163,600.00 81,800.00] -81,800.00 0.00 0.00 0.00 -81,800.00
5|Salaries 0.00 0.00 0.00] 106,600.00 23,934.21 82,665.79 82,665.79
6|Pensions 0.00 0.00 0.00 23,000.00 8,146.40 14,853.60 14,853.60
7|Tax & NI 0.00 0.00 0.00 27,000.00 7,702.78 19,297.22 19,297.22
8|Staff Clothing & PPE 0.00 0.00 0.00 800.00 235.32 564.68 564.68
9|Staff Training, Expenses & Mileage 0.00 0.00 0.00 1,500.00 415.22 1,084.78 1,084.78
10| Councillor Costs & Allowances 0.00 0.00 0.00 200.00 0.00 200.00 200.00
11|Consultancy General 0.00 0.00 0.00 4,500.00 900.00 3,600.00 3,600.00
65|Recruitment 0.00 0.00 0.00 0.00 0.00 0.00 0.00




82| Vetting 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SUB TOTAL 163,600.00 81,800.00] -81,800.00f 163,600.00 41,333.93 122,266.07 40,466.07
Recreation Receipts Payments Net Position
Budgeted  Actual Variance  Budget Actual Variance +/- Under/over spend
29|Equipment 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00
30|Consumables & Maintenance 2,500.00 2,526.76 26.76 4,000.00 1,079.16 2,920.84 2,947.60
31| Utilities - Water 0.00 0.00 0.00 300.00 60.87 239.13 239.13
32| Utilities - Electric 0.00 0.00 0.00 700.00 164.59 535.41 535.41
33|Precept 1,500.00 750.00 -750.00 0.00 0.00 0.00 -750.00
34|Fees & Rents 2,000.00 1,108.50 -891.50 0.00 1,020.67 -1,020.67 -1,912.17
78| Tool Hire 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SUB TOTAL 6,000.00 4,385.26] -1,614.74 6,000.00 2,325.29 3,674.71 2,059.97
Waterfront Receipts Payments Net Position
Budgeted Actual Variance Budget Actual Variance +/- Under/over spend
3|Pontoon & Moorings 0.00 0.00 0.00 0.00 0.00 0.00 0.00
64|Pontoon Repairs 0.00 0.00 0.00 500.00 0.00 500.00 500.00
69|General repairs and maintenance 0.00 0.00 0.00 500.00 0.00 500.00 500.00
70|Charges and Fees 3,200.00 0.00] -3,200.00 0.00 0.00 0.00 -3,200.00
79]Insurance pontoon 0.00 0.00 0.00 1,900.00 0.00 1,900.00 1,900.00
80| Utility Water 0.00 0.00 0.00 300.00 50.59 249.41 249.41
SUB TOTAL 3,200.00 0.00] -3,200.00 3,200.00 50.59 3,149.41 -50.59
Summary
NET TOTAL 368,029.42| 205,371.41| -162,658.01f 299,850.00 86,911.03 212,938.97 50,280.96
V.AT. 0.00 6,291.93
GROSS TOTAL 205,371.41 93,202.96




