Calstock Parish Council

Miss Clare Bullimore, Clerk to the Council

Tamar Valley Centre, Cemetery Road, Drakewalls, PL18 9FE
01822 748847

clerk@calstockparishcouncil.gov.uk
www.calstockparishcouncil.gov.uk

FULL COUNCIL MEETING, Tuesday 10 June 2025

Minutes of Calstock Parish Full Council Meeting, held on Tuesday 10 June 2025, in the Tamar Valley
Centre at 1900.

Those present were:

Councillors — ClIr Alford, Clir Boreham, Cllr Brown, Cllr Greenwood, ClIr Kirk, ClIr Ledger, Clir
Letchford, Clir Newton Chance, Clir Polglase, Clir Rodda, Clir Spurr, Clir Wakem (Chair); Clir Warwick,
Clir Wells.

Cornwall Councillor — Angus Black

Staff: Clare Bullimore, minutes

43-25/26  Apologies for absence
Apologies were received from ClIr Trapp who had family commitments.

44-25/26 Declarations and dispensations of members’ interests in agenda items
None.

45-25/26  Public participation
Candidates for the Casual Vacancies were present.

46-25/26  Approve the minutes of the Annual Meeting 13-05-2025
Proposal/resolution: to approve the minutes of the annual meeting held on 13-05-2025
Proposed: Cllr Wells, seconded: Clir Letchford. Approved by all those present at the last
meeting.

47-25/26 Note the actions/expenditure/recommendations of the following Committee meetings
e Planning Committee: 20-05-2025
e Environment and Climate Emergency Committee: 20-05-2025
e Finance and General Purposes Committee: 27-05-2025
Proposal/resolution: to approve the actions/expenditure/recommendations of the
Committee Meetings listed above. Proposed: Clir Wells, seconded: Clir Warwick —
unanimous.

48-25/26 Matters Arising

e Meeting with Tamar Community Trust — the Clerk has made contact and a
meeting will be arranged after the 16-06-2025 to review the Management Plan.

e Pontoon Insurance —a cheaper policy with the same cover (£652.67) was sourced
from Haven KJ Brokers.

e The grant application to BIFFA for Town Farm Field was not progressed (ineligible
to apply and 10% of funding required) but the ECE Committee are pursuing FiPL
funding.
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Standing Item: New Correspondence
e An email was received from Livv Doswell re removal of the refuge crossing at St
Ann’s Chapel — Clir Wells has been in contact with Ms Dowell who acknowledged
his response with thanks.

Standing Item: Clerk’s Information
e Reminder about statutory Code of Conduct Training, 01-07-2025.

To approve the payment for annual fee for emptying 11 waste bins (£4500), Biffa
Proposal/resolution: to approve payment to BIFFA for the annual cost of emptying 11
waste bins.

Proposal/resolution: the annual fee had been expected and budgeted for, therefore it was
proposed to approve the payment of £4500. Proposed: Clir Warwick; seconded: Cllr
Letchford — unanimous.

Calstock Car Park
The Parish Council extended their thanks to community members led by Malcolm Wright
for the excellent work they have undertaken on Calstock Car Park.

Recommendation from F&GP Committee to approve the Terms of Reference and Clir
Warwick as Chair

Proposal/resolution: to approve the Terms of Reference for the F&GP Committee and for
Cllr Warwick to remain as Chair. Proposed: Clir Newton Chance; seconded: Clir Alford -
unanimous.

Recommendation from F&GP Committee to approve the Abandoned Items Policy
(updated 2025)

Proposal/resolution: to approve the Abandoned Items Policy as recommended by the
F&GP Committee. Proposed: Cllr Newton Chance; seconded: ClIr Alford - unanimous.

Recommendation from F&GP Committee to approve the Complaints Procedure
Proposal/resolution: to approve the Complaints Procedure as recommended by the F&GP
Committee. Proposed: Cllr Newton Chance; seconded: CllIr Alford - unanimous.

Recommendation from F&GP Committee to approve Social Media Policy
Proposal/resolution: to approve the Social Media Policy as recommended by the F&GP
Committee. Proposed: Cllr Newton Chance; seconded: ClIr Alford - unanimous.

Recommendation from F&GP Committee to approve the Procedure for Dealing with the
Press

Proposal/resolution: to approve the Procedure for Dealing with the Press as
recommended by the F&GP Committee. Proposed: Clir Newton Chance; seconded: Clir
Alford - unanimous.

Recommendation from F&GP to retain the Banking Mandate — that of Chair of Council,
Chair of F&GP and the Clerk

Proposal/resolution: to retain the Banking Mandate which is the Chair of Council, the
Chair of Finance and General Purposes Committee and the Clerk as recommended by the
F&GP Committee. Proposed: Clir Newton Chance; seconded: Clir Alford - unanimous.

Recommendation from F&GP to approve the regular payments; variable direct debits
and the monthly salary payments by BACS and to note these are all included in the
monthly summary of accounts sent to Full Council for approval (salaries are included as
one cost line so to retain confidentiality of individual staff’s pay)

Proposal/resolution: to approve the Abandoned Items Policy as recommended by the
F&GP Committee. Proposed: Clir Newton Chance; seconded: Clir Alford - unanimous.
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Standing Item — Environmental and Climate Emergency Information

e There has been correspondence from South West Water regarding the carbon
impact of the proposed Fish Pass — they are proposing to use barges to transport
materials.

e Town Farm Field — it was approved that Phase 1 of the Town Farm Field plan is
undertaken which is to fence zones off.

e Biting insects issues — the ECE has the potential to identify species from contacts
within the Committee. The Clerk has made contact with Cotehele to see if they
have had similar issues and they have not had any reported. The EA has also been
contacted and the query logged.

e EV Charging Points are still being investigated.

e An community conversation with Anna Gelderd MP is being hosted by the WWF
about Cornwall’s Triple Challenge (Climate, Nature and Food) on Saturday 21-06-
2025 in Lostwithiel.

Standing Item — Toilets:
DANFO has been approached to take on the cleaning of the public toilets. The current
contractor was on a three month trial period but there are still concerns about the service.

Standing Item — A390 and Speedwatch
Clir Wells reported:
- The refuge opposite the preschool has gone, a signalised crossing is due.
- Speedwatch — Devon and Cornwall Police are apparently horrified by the statistics
and as a result will park a camera van down from Sandhill over the next few
months.

Fosters Field — to approve variation to Landlords Work on Access road and accept a
Devolution Capital Grant

There was disappointment that the access road cannot be further improved due to a
historic issue with the laying of utility services.

Proposal/resolution: to accept the Cornwall Council’s proposal to conclude the works to
the access road in its current state and accept the offer of a capital payment of £2000.
Proposed: Cllr Warwick; seconded: Cllr Newton Chance; 1 objection (Cllr Wakem) all
others in favour.

Standing Item — Reports from other members representing the Council on the
Committees or at meetings or other organisations

Clir Black reported that appointments have now been made within Cornwall Council and
he has been undergoing training which will continue into July. At Cllr Spurr’s request he
has logged concerns about a man living in a tent with key people in Cornwall Council. Clir
Black has also reported the poor road signage at the junction of the Donkey Park.

Standing item — Approve payment list, summary of accounts and summary of receipts
and payments

Proposal/resolution: to approve the payment list, summary of accounts and summary of
receipts. Proposed: Cllr Newton Chance; seconded: Clir Greenwood - unanimous.

Future meetings:
e Planning Committee — 17-06-2025 (time to be confirmed)
e ECE Committee— 17-06-2025, 1900
e Recreations Committee — 24-06-2025, 1800
e Amenities Committee — 24-06-2025, 1900
e CODE OF CONDUCT TRAINING - 01-07-2025, 1800



67-25/26  Urgent information
Clir Kirk - Double yellow lines Rowse Gardens have now been painted.
Clir Kirk - Overhanging branches on Sandhill: it was requested that the Clerk write to
Highways who committed to doing this under the Air Quality Management Plan.
Clir Black — has organised a local clean-up project (details on Facebook and will be pleased
to have more volunteers to help.

The meeting closed at 1930.

Signed: Chail...ccoceceieiee e e DAte: cviecece e st st aer e

Casual Vacancy interviews and votes took place after the meeting.



Voucher |Description Supplier Net|Notes/Minute Reference
61|Water Calstock toilets South West Water 206.42
62|Rates TVC Cornwall Council 84
63|Rates Harrowbarrow CP Cornwall Council 142
64|Business Rates Cornwall Council 94
65|Car Parking Fees Gunnislake Cornwall Council 119
66|Materials for Workmen timberstore 9.99
67 |Materials for Workmen Chris HIL (C H Mowers) 16.62
68|Materials for Workmen timberstore 35.52
69|Materials for Workmen timberstore 85.44
70|Waste Collection Sparlings Recycling 94.99
71|Materials for Workmen timberstore 236.11
72|Consultancy Support Richard Hoile (task-it.com) 300
73| Materials for Workmen timberstore 353.39
74|Materials for Workmen Trewartha, Gregory and Doidge Ltd 211.16

75-78|Salary Staff (4 members) 8079.16
79|Pensions Cornwall Council 2677.61
80|Materials for Workmen Amazon Business Services Europe 26.58
81|Vehicle Fuel Allstar 147.16
82|Materials for Workmen GB Tool Hire & Clothing Ltd 63.05
83|Materials for Workmen GB Tool Hire & Clothing Ltd 78.03
84|Staff clothing GB Tool Hire & Clothing Ltd 130.4
85|Materials for Workmen GB Tool Hire & Clothing Ltd 121.7
86|Google G Suite Google 75.6
87|Google G Suite Google 105
88|Google G Suite Google 9.2
89|Vehicle maintenance Tyre and Wheel Services Ltd 637.67 |[MOT and repairs to Van
90|Consumables Amazon Business Services Europe 22
91|Training Course Lynher Training 220
92|Electric St Anns Pavilion Pozitive Energy 85.51
93|Water Calstock Cemetery South West Water 11.15
94 |Materials for Workmen Amazon Business Services Europe 29.97
95|Staff clothing Chris HUL(C H Mowers) 48.88
96 |Electric Calstock Toilets Corona Energy 53.71
97|Electric Gunnislake Toilets Corona Energy 29.26
98|Safety Tests Classic Fire Ltd 115
99|Waste Collection Sparlings Recycling 336.6

100|Insurance Zurich 4268.01|Annual Meeting, 13-05-2025 ref 24-25/26
101|Bitdefender Google 70.83
102|VOIP Phone Voipfone 40
103|Memorial Plaque Pens and Moor 44
104 |Water St Annes PF South West Water 8.85
104|Water St Annes PF South West Water 6.2
105|Vehicle Fuel Allstar 235.68
106 | STAFF MILEAGE Peter Gadd 110.25 [Mileage whilst work van was off the road
107|Car Parking Patrols Cornwall Council 147.25
108|Tax & NI HMRC 2654.69
109|Staff clothing Amazon Business Services Europe 52.47
110|Materials for Workmen Amazon Business Services Europe 11.33
111|Materials for Workmen Amazon Business Services Europe 75.83
112|Office Equipment Amazon Business Services Europe 24.17
113|Vehicle maintenance Smallridge Bros 44.83
114|Vehicle maintenance Smallridge Bros 0.18
115|Materials for Workmen Chris HUL (C H Mowers) 27.46
116|Mobile phone Lebara Mobile 4.12
117|Commemorative Gift Steven Draper (Steven Draper Photography ) 100
118|Pontoon Insurance Howden UK Brokers Ltd 652.67 |Annual Meeting, 13-05-2025 ref 24-25/26 cheaper quote found
119|Materials for Workmen Amazon Business Services Europe 6.06
120|Materials for Workmen Amazon Business Services Europe 5.32
121|Materials for Workmen Amazon Business Services Europe 41.55
122|Consumables Avery UK 69.24
123|Web Site Service SeaDog IT 34.95
Total 23827.82




Casltock Parish Council
Receipts 01-05-2025 - 30-05-2025

Voucher [Cost Centre Description Net
23|Amenities Car Parking Permit 11
24|Amenities Car Parking Permit 11
25(Amenities Car Parking Permit 11
26|{Amenities Car Parking Permit 11
28|Amenities Car Parking Fees Gunnislake 194.06
29|Amenities Car Parking Permits 11
30{Amenities Car Parking Permit 11
33|Amenities Donation 2000
40|Amenities Car Parking Permit 120
27|Burial Interment 150
32(Finance Donation 55
34(Finance Garage Rent 20
31|Recreation Canoe Storage 8.5
35|Recreation Mooring Fees 130
36|Recreation Mooring Fees 130
37|Recreation Mooring Fees 130
38|Recreation Mooring Fees 90
39|Recreation Mooring Fees 90

Total 3183.56




Accounts Summary 30-05-2025

Perannum

Current Account £123,131.95
Petty Cash £69.03
General Reserves Account £100,661.32
Earmarked Reserves Account

Calstock Village Pontoon £7,500.00 £3,000.00

Playground equipment £39,934.17 £15,000.00

Calstock Cemetery Extension * £8,947.11 £3,000.00

Skateboard Park £0.00 ceased

Car Park Maintenance £6,217.00 £6,000.00

Footbridge, Wetlands £4,500.00 £3,000.00

Outside Services £5,000.00 £3,000.00

CIL £13,103.13 ad hoc

Capital Works £26,214.07 £0.00

Staffing £7,000.00 Agreed to hold as a

contingency

Environmental Work £858.34 Agreed to carry forward

from underspend

£119,273.82 £33,000.00
Cash in hand £343,136.12

Expenditure budgeted £299,850.00
Expenditure forecast £230,559.40
Income budgeted £335,029.42
Income forecast 159,200.00
Precept to come 157,550.00

316,750.00
VAT £2,733.19

Recommended Minimum General Reserve levels are between 3-12 months net expenditure -
more for smaller councils e.g. £90000




Calstock Parish Council

Summary of Receipts and Payments

All Cost Centre and Codes Between 01-05-2025 and 30-05-2025

Amenities
Receipts Payments Net Position
Code (Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
1|Precept 61,650.00 30,825.00 -30,825.00 0.00 0.00 0.00 -30,825.00
2|Parking Charges & Permits 4,000.00 818.64 -3,181.36 1,000.00 280.10 719.90 -2,461.46
12|General Equipment Purcahse 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00
13|General Repairs & Maintenance 0.00 0.00 0.00 2,000.00 80.00 1,920.00 1,920.00
14|Toilets Equipment & Consumables 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00
15| Toilets Repairs & Maintenance 0.00 0.00 0.00 25,000.00 5,287.50 19,712.50 19,712.50
16|Toilets Utilities - Water 0.00 0.00 0.00 1,750.00 477.62 1,272.38 1,272.38
17|Toilets Utilities - Electric 0.00 0.00 0.00 800.00 170.12 629.88 629.88
19| Car Parks Equipment & Consumables 0.00 0.00 0.00 500.00 0.00 500.00 500.00
20|Car Parks Repairs & Maintenance 0.00 2,000.00 2,000.00 10,500.00 336.60 10,163.40 12,163.40
21|Car Parks Business Rates 0.00 0.00 0.00 3,600.00 702.91 2,897.09 2,897.09
22|Street Lighting 0.00 0.00 0.00 7,500.00 1,339.19 6,160.81 6,160.81
23|Bins 0.00 0.00 0.00 6,000.00 250.30 5,749.70 5,749.70
59|Calstock Car Park Ground Works 0.00 0.00 0.00 5,000.00 0.00 5,000.00 5,000.00
Sub total 65,650.00 33,643.64 -32,006.36) 65,650.00 8,924.34 56,725.66| 24,719.30
Burial
Receipts Payments Net Position

Code (Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
24|Consumables & Maintenance 0.00 0.00 0.00 4,000.00 69.83 3,930.17 3,930.17
25|Utilities - Water 0.00 0.00 0.00 250.00 18.43 231.57 231.57
26| Utilities - Electric 0.00 0.00 0.00 0.00 0.00 0.00 0.00
27|Precept 0.00 0.00 0.00 0.00 0.00 0.00 0.00
28|Fees 10,000.00 2,220.00 -7,780.00 600.00 0.00 600.00 -7,180.00
Sub total 10,000.00 2,220.00 -7,780.00 4,850.00 88.26 4,761.74 -3,018.26




Ear Marked Reserves

Receipts Payments Net Position
Code (Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
83|Calstock Village Pontoon 3,000.00 1,500.00 -1,500.00 0.00 0.00 0.00 -1,500.00
84|Capital Works 0.00 0.00 0.00 0.00 93.52 -93.52 -93.52
85|Playground Equipment 15,000.00 7,500.00 -7,500.00 0.00 0.00 0.00 -7,500.00
86|Cemetery and Chapel Work 3,000.00 1,500.00 -1,500.00 0.00 936.72 -936.72 -2,436.72
87|Skateboard Park 0.00 0.00 0.00 0.00 0.00 0.00 0.00
88|Car Parks 6,000.00 3,000.00 -3,000.00 0.00 0.00 0.00 -3,000.00
89|Footbridge, Wetlands 3,000.00 1,500.00 -1,500.00 0.00 0.00 0.00 -1,500.00
90|Outside Services 3,000.00 1,500.00 -1,500.00 0.00 0.00 0.00 -1,500.00
91|CIL 0.00 7,792.34 7,792.34 0.00 0.00 0.00 7,792.34
24,292.34 -8,707.66 0.00 -1,030.24| -9,737.90
33,000.00 1,030.24
Environment and Climate Change
Receipts Payments Net Position

Code (Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
57|Forest for Calstock Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00
60|Public engagement, publicity & research 1,000.00 0.00 -1,000.00 5,000.00 0.00 5,000.00 4,000.00
62|Precept 4,000.00 2,000.00 -2,000.00 0.00 0.00 0.00 -2,000.00
68|Food Action 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Sub total 5,000.00 2,000.00 -3,000.00 5,000.00 0.00 5,000.00 2,000.00




Finance and General Purposes

Receipts Payments Net Position

Code (Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend

38|TVC Rent & Rates 0.00 0.00 0.00 6,500.00 2,913.83 3,5686.17 3,586.17
39|Consumables & Postage 0.00 0.00 0.00 500.00 95.57 404.43 404.43
40(IT Equipment 0.00 0.00 0.00 1,500.00 0.00 1,500.00 1,500.00
41|IT Running Costs 0.00 0.00 0.00 6,300.00 608.57 5,691.43 5,691.43
42|Insurance 0.00 0.00 0.00 5,000.00 4,268.01 731.99 731.99
43|Grants Given 0.00 0.00 0.00 5,000.00 250.00 4,750.00 4,750.00
44Vehicles Leases & Purchase 0.00 0.00 0.00 0.00 0.00 0.00 0.00
45|Vehicle Running Costs 0.00 0.00 0.00 9,000.00 1,216.14 7,783.86 7,783.86
46|Subscriptions & Fees 0.00 0.00 0.00 3,800.00 2,498.76 1,301.24 1,301.24
47|Waste Removal 0.00 0.00 0.00 1,200.00 118.75 1,081.25 1,081.25
48[Miscellaneous Expenses 0.00 0.00 0.00 500.00 0.00 500.00 500.00
49|Precept 51,350.00 25,675.00 -25,675.00 0.00 0.00 0.00 -25,675.00
51|Grants and Donations Received 0.00 0.00 0.00 0.00 0.00 0.00 0.00
54|VAT Refund 28,629.42| 28,629.42 0.00 0.00 0.00 0.00 0.00
55|Miscellaneous Income 100.00 0.00 -100.00 0.00 0.00 0.00 -100.00
67|Bank Interest 1,500.00 1,592.07| 92.07 0.00 0.00 0.00 92.07
71|Tools Purchase 0.00 0.00 0.00 500.00 0.00 500.00 500.00
72|Tools Maintenance 0.00 0.00 0.00 2,000.00 95.75 1,904.25 1,904.25
73|Tool Hire 0.00 0.00 0.00 500.00 0.00 500.00 500.00
74|Precept EMR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
76|Materials for Workforce 0.00 0.00 0.00 5,000.00 1,529.74 3,470.26 3,470.26
77|Building Improvements 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00
81|Legal fees 0.00 0.00 0.00 1,500.00 0.00 1,500.00 1,500.00
92|Electric Workshop and Stores 0.00 0.00 0.00 250.00 0.00 250.00 250.00
93|Election Costs 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00
94|Chair's Allowance 0.00 55.00 55.00 500.00 135.00 365.00 420.00
95|Chapel Running Costs 0.00 0.00 0.00 0.00 115.00 -115.00 -115.00
Sub total 81,579.42, 55,951.49 -25,627.93 51,550.00 13,845.12 37,704.88 12,076.95




Personnel

Receipts Payments Net Position

Code (Title Budgeted Actual Variance Budgeted Actual Variance +/- under/

overspend

4|Precept 163,600.00] 81,800.00 -81,800.00 0.00 0.00 0.00 -81,800.00

5|Salaries 0.00 0.00 0.00 106,600.00 15,855.25 90,744.75) 90,744.75|

6[Pensions 0.00 0.00 0.00 23,000.00 5,355.22 17,644.78 17,644.78

7|Tax & NI 0.00 0.00 0.00 27,000.00 4,860.19 22,139.81 22,139.81

8|Staff Clothing & PPE 0.00 0.00 0.00 800.00 210.82 589.18 589.18

9[Staff Training, Expenses & Mileage 0.00 0.00 0.00 1,500.00 349.62 1,150.38 1,150.38

10|Councillor Costs & Allowances 0.00 0.00 0.00 200.00 0.00 200.00 200.00

11|Consultancy General 0.00 0.00 0.00 4,500.00 600.00 3,900.00 3,900.00

65|Recruitment 0.00 0.00 0.00 0.00 0.00 0.00 0.00

82(Vetting 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Sub total 163,600.00| 81,800.00 -81,800.00 163,600.00| 27,231.10 136,368.90| 54,568.90
Recreations

Receipts Payments Net Position

Code (Title Budgeted Actual Variance Budgeted Actual Variance +/- under/

overspend

29|Equipment 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00

30|Consumables & Maintenance 2,500.00 2,526.76| 26.76 4,000.00 994.16 3,005.84 3,032.60

31|Utilities - Water 0.00 0.00 0.00 300.00 28.14 271.86 271.86

32| Utilities - Electric 0.00 0.00 0.00 700.00 119.38 580.62 580.62

33|Precept 1,500.00 750.00 -750.00 0.00 0.00 0.00 -750.00

34|Fees & Rents 2,000.00 578.50 -1,421.50 0.00 652.67 -652.67 -2,074.17

78|Tool Hire 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Sub total 6,000.00 3,855.26 -2,144.74 6,000.00 1,794.35 4,205.65 2,060.91




Waterfront

Receipts Payments Net Position

Code (Title Budgeted Actual Variance Budgeted Actual Variance +/- under/

overspend

3|Pontoon & Moorings 0.00 0.00 0.00 0.00 0.00 0.00 0.00

64|Pontoon Repairs 0.00 0.00 0.00 500.00 0.00 500.00 500.00

69|General repairs and maintenance 0.00 0.00 0.00 500.00 0.00 500.00 500.00

70|Charges and Fees 3,200.00 0.00 -3,200.00 0.00 0.00 0.00 -3,200.00

79|Insurance pontoon 0.00 0.00 0.00 1,900.00 0.00 1,900.00 1,900.00

80| Utility Water 0.00 0.00 0.00 300.00 50.59 249.41 249.41

Sub total 3,200.00 0.00 -3,200.00 3,200.00 50.59 3,149.41 -50.59

Summary
Budgeted Actual Variance Budgeted Actual Variance

Net Position

NET TOTAL 368,029.42 203,762.73| -164,266.69 299,850.00 52,964.00 246,886.00 82,619.31
VAT 2,757.61
GROSS TOTAL 203,762.73 55,721.61




