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Finance and General Purposes Committee Meeting, 27 May 2025

Minutes of Calstock Parish Council’s Finance and General Purposes Meeting held on Tuesday 27 May
2025 in the Tamar Valley Centre at 1800.

Those present were:
Clir Boreham, Clir Newton Chance, Cllr Rodda, Clir Wakem, Clir Warwick (Chair), Clir Wells.

1. Elect Chair
Proposal/resolution: to Elect Cllr Warwick as Chair of the Finance and General Purposes
(F&GP) Committee. Proposed: Clir Wells; seconded: Cllr Boreham — unanimous.

2. Review Terms of Reference
Proposal/resolution: to approve the Terms of Reference. Proposed: Clir Boreham;
seconded: ClIr Wells — unanimous.

3. Declarations of Members’ Interests
None received.

4, Public Participation
None present.

5. Approve minutes of last meeting: 01-04-2025
Proposal/resolution: to approve the minutes of the last meeting. Proposed: Clir Boreham;
seconded: Cllr Wakem — all present at the last meeting agreed.

6. Matters Arising:
e Code of Conduct and Standing Orders were approved at Annual Meeting
e Abandoned Items Policy to go on next Full Council meeting
e AGAR submitted

7. Unspent Provision
e £436 spent on Albaston storage unit (of £2000)
e COSHH storage — not yet purchased
e All others held in Ear Marked Reserves as agreed
The Internal Auditor advised an increase in General Reserves due to economic uncertainty
in Local Authority provision.

To put general reserves on the next F&GP agenda for review.

Items to review following Annual Meeting:

8. Complaints Policy
Proposal/resolution: To recommend to Full Council for approval. Proposed: Clir Newton
Chance; seconded: Cllr Boreham — unanimous.
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10.
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17.

18.

Policy for dealing with the Press/Media
Proposal/resolution: To recommend to Full Council for approval. Proposed: Clir Newton
Chance; seconded: Cllr Boreham — unanimous.

Social Media Policy
Proposal/resolution: To recommend to Full Council for approval. Proposed: Clir Newton
Chance; seconded: Cllr Boreham — unanimous.

It was agreed that the Clerk will add this to the Full Council agenda and Clirs Boreham
and/or Newton Chance will highlight the main points of the Media and Social Media policy

to the Council. The Clerk will print any hard copies for councillors on request.

Review Financial Regulations — these were noted with no comments and had been
approved at the Annual Meeting.

Items to review as stated in Financial Regulations

Risk Management Policy
This was noted with no comments and had been reviewed and adopted in June 2024.

Review Banking Mandate:

e Jim Wakem (Chair of Council)

e Mark Warwick (Chair of F&GP)

e Clare Bullimore (Clerk/RFO)
Proposal/resolution: to approve the Banking Mandate as stated above. Proposed: ClIr
Newton Chance; seconded: Clir Wells — unanimous.

Approve schedule of regular payments
Proposal/resolution: to approve the regular payments.
Proposed: Cllr Newton Chance; seconded: Clir Wells — unanimous.

Approve variable Direct Debits

Proposal/resolution: to approve the variable Direct Debits and to note that these appear in
the monthly report sent to the Full Council for approval. Proposed: Clir Newton Chance;
seconded: Cllr Wells — unanimous.

Approve payments of salaries, pensions on a monthly basis via BACS transfer and Tax/NI
via direct debit

Proposal/resolution: to approve the monthly payment of salaries, pensions and Tax/NI and
to note that the combined salaries and associated costs are included in the monthly report
sent to Full Council for approval. Proposed: Cllr Wells; seconded: Cllr Boreham —
unanimous.

Appoint councillors to undertake Internal Controls and set date for this to be carried out
It was agreed that Cllr Warwick and Cllr Newton Chance will carry this out and a date will be
arranged in due course. The Clerk hopes the IT Consultant will ab able to attend.

Review 2025-26 budgets and cost centres’ allocations

The budges and cost centres’ allocations were noted with no comments although the Clerk
pointed out that some cost centres may be effected by the change in Committee structure.
This will be reviewed when the precept and budget is being drafted.



19. Review summary of Receipts and Payments for Cost Centres, 01-04-2025 to date, and the
Reserves Balances and Transfer
This was noted with no comments — the Summary of Accounts had been approved by the
Full Council a couple of weeks ago.

20. Cleaning contractors
It was agreed that the Clerk will contact Danfo and ask for a final quotation based on a
change to the original specification as set out below and to clarify that it is a 12 month
contract:

e (Calstock cleaning to twice a day from May to September

e C(Calstock cleaning once a day October to April

e Gunnislake once a day 6 days a week
Any further changes will be subject to notification and revised quotation to be agreed.
Proposal/resolution: to accept the quote from Danfo of £19,181.20+VAT, based on the
original specification, but to ask for a revised quote based on the above amendments and

clarification that the price was for a 12 month period. Proposed: Cllr Newton Chance;
seconded: Cllr Wells — unanimous.

The meeting closed at: 1932
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