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Calstock Parish Council Annual Meeting

Minutes of Calstock Parish Council’s Annual Meeting held on Tuesday 13 May 2025, in the Tamar
Valley Centre, at 1900.

Those present:

Councillors: Roger Alford, Gill Boreham, Mike Greenwood, Dorothy Kirk, Tracy Ledger, Terry Letchford,
Richard Newton Chance, Alex Polglase, Ashley Rodda, Phil Spurr, Ken Trapp, Jim Wakem, Mark
Warwick, John Wells.

Cornwall Councillor: Angus Black

Staff: Clare Bullimore, Clerk (minutes).

After the Election of Chair and Vice Chair, Clir Kirk was presented with a gift and some flowers to
thank her for her years as Cornwall Councillor.

1-25/26

2-25/26

3-25/26

4-25/26

5-25/26

Election of Chair for 2025-26

Proposal/resolution: Cllr Wakem be elected as Chair.

Proposed: Cllr Alford, seconded: ClIr Letchford. 1 abstention (Clir Wells), all
others in favour.

Clir Wells thanked the council and reiterated what a privilege it is for him to be
Chair. He welcomed Ashley Rodda, the new Ward Member for Chilsworthy and
Angus Black the Cornwall Councillor.

Election of Vice Chair for 2025 -26
Proposal/Resolution: Cllr Warwick to be elected as Vice Chair. Proposed: Clir
Boreham, seconded: CllIr Alford. Vote: unanimous

Confirm all members have completed a declaration and acceptance of office
The Clerk confirmed all councillors have completed a Declaration an Acceptance
of office form. The Chair and Vice Chair signed a declaration of office for their
respective positions.

Note the number of elected members and the Electoral Divisional Member for
Cornwall Council

The Clerk confirmed that there are 15 elected members out of 19 seats.
Congratulations were extended to Angus Black for his election as Electoral
Divisional Member for Calstock Parish, both parties said they are keen to develop
a good working relationship and are looking forward to working together.

Apologies for absence
Apologies were received and accepted from Clir Brown (ill).
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7-25/26

8-25/26

9-25/26

10-25/26

11-25/26

12-25/26

13-25/26

Declarations and dispensations of members’ interests in agenda items
None.

Note the number of vacancies for co-option and process for co-option and
recommend that co-options are held after the Full Council meeting on 10 June
2025

The Clerk confirmed that there are four vacancies one each in the Gunnislake,
Harrowbarrow, Calstock and Delaware Wards.

Proposal/resolution: it was agreed to publicise these vacancies and for those
interested to attend the Full Council meeting in June and meet the council
individually in a part 2 session. Proposed: ClIr Alford, seconded: Clir Newton
Chance — unanimous.

The Clerk reminded everyone that NALC’s advice is that if someone is eligible and
there is a vacancy, councils should appoint; therefore a formal interviews are not
always required.

Resolve that Calstock Parish Council continues to meet the eligibility criteria to
enable it to adopt the General Power of Competency: 15 of 19 seats, and
therefore two thirds, are filled by elected members and the Clerk holds the
Certificate in Local Council Administration. Previous election, 2021, had 17 of
19 Elected Members.

Proposal/Resolution: to resolve that Calstock Parish Council continues to meet
the eligibility criteria to enable it to adopt the General Power of Competency.
Proposed: Clir Greenwood, seconded: Cllr Wells. Unanimous.

Public participation: Please note items discussed in public participation should
only relate to agenda items. If you wish to speak about anything else, please
contact the clerk or a councillor to arrange for it to be included on an appropriate
agenda.

Members of the public were present but did not speak.

Approve minutes of the last meeting: 08-04-2025
Proposal/Resolution: to approve the minutes of the last meeting. Proposed: Clir
Wells; seconded: Clir Trapp. Approved by all present at the last meeting.

Note and approve the actions/expenditure/recommendations of the following
Committee meetings:

e Planning Committee — 15-04-2025

e Environment and Climate Emergency Committee — 29-04-2025
Proposal/Resolution: to approve the actions/expenditure and recommendations
of the above committee meetings. Proposed: Clir Trapp; seconded: ClIr Letchford.
Unanimous.

Matters arising:

e Homechoice letter
Clir Kirk and the Clerk had drafted a letter following on from concerns raised by
ClIr Kirk at the previous meeting. Proposal/Resolution: for the letter to be sent.
Proposed: ClIr Trapp, seconded: Clir Greenwood — unanimous.

Clerk’s information:



14-25/26

15-25/26

16-25/26

17-25/26

e Mandatory Code of Conduct Training — 01 July 2025, 1800, Tamar Valley
Centre

e Calstock: steps have been made by the police to try and signpost the
person living in a tent in Calstock but he has declined support so there is
nothing further that can be done. The Clerk will seek further advice as he
is currently living on the playing field and members of the public regularly
make contact with concerns about his presence.

e (Calstock lights (waterfront) — it was agreed for a better quality post to be
fitted on the Waterfront for the Christmas lights.

e Clerk’s Annual Leave Monday 02-06-2025 — Friday 06 June 2025 inclusive
— noted.

New Correspondence:

e Richard Hendin re tennis court, Calstock - delegate to Recreations but
concerns were raised about the space and there not being enough room
for a tennis court.

e Wayne Marshall, St Lukes Open Gardens, Calstock, 18 May 2025 — access
to quayside (Gazebo) and field — noted.

Councillor Attendance 2024-25 to note
The Councillor’s attendance of 2024-25 was noted. The Chair thanked Councillors
for their hard work and commitment.

Determine the time and place of ordinary meetings of the full council up to and
including the next annual meeting

Clir Wells commented positively on the schedule that the Clerk had produced.
Proposal/Resolution: to continue to meet on a Tuesday evening and for the Full
Council meetings to take place on the second Tuesday of the month (including
the Annual Meeting unless unforeseen extenuating circumstances require it to be
changed).

Proposed: ClIr Wells; seconded: Cllr Newton Chance -unanimous

Elect the Committees of the Council:

The Clerk explained that she has made some suggestions mainly in regard to
Amenities and Recreations. Clir Wells felt transport and highways issues should
remain in Amenities.

The Clerk recognised that any agreed changes may effect the cost centre’s
budgets but not the global figure. Councillors were reminded that they can
attend all committees (with the exception of Personnel) but can only vote on
those they are elected onto by the Full Council.

Proposal/resolution: to appoint the following councillors, with voting rights, onto
committees/advisory Committees:

Standing Committees — budget holding:
e Amenities, Roads and Transport
e Burial:
e Environment and Climate Emergency:
e Finance and General Purposes:
e Personnel:
e Planning:




18-25/26

19-25/26

20-25/26

21-25/26

22-25/26

e Recreation and Open Spaces:
Advisory Committees:
e Policy Scrutiny

Proposed: Cllr Newton Chance, seconded: ClIr Spurr — unanimous.

Appointment of members onto committees, with voting rights — any
committees with Community Member’s with Voting Rights to be resolved by
Full Council after the Committees meet (see Standing Orders, section 4)-

Proposal/resolution: to appoint the following membership onto committees with
voting rights and for the Chair and Vice Chair to have ex officio membership on
all:

e Amenities and Services: Clir Wakem, Cllir Warwick, Cllr Wells, Clir
Polglase, CllIr Letchford, Clir Alford, Clir Kirk and Clir Rodda.

e  Burial: Cllr Wakem, Cllr Warwick, ClIr Alford, Clir Ledger, Clir Greenwood,
Clir Wells

e Environment and Climate Emergency: Clir Wakem, Cllr Warwick , Clir
Newton Chance, ClIr Brown, ClIr Spurr, Clir Kirk

e Finance and General Purposes: Clir Wakem, Cllr Warwick, Cllr Newton
Chance, Cllr Boreham, ClIr Wells, Clir Rodda.

e Planning: It was agreed that councillors should be voted onto planning as
with other committee. Cllr Wakem, Cllr Warwick, ClIr Alford, Clir
Greenwood, Cllr Boreham, Cllr Newton Chance, Clir Trapp, Clir Letchford.

e Recreation and Open Spaces: Cllr Wakem, Cllr Warwick, ClIr Trapp, Clir
Greenwood, CllIr Spurr, ClIr Ledger, Clir Polglase, Clir Alford

e Policy Scrutiny: it was agreed that this committee could conduct its
business via email and its purpose is to view some policies/procedures
before submission to a committee: Cllr Boreham, Clir Trapp and Clir
Newton Chance.

Proposed: Cllr Warwick; seconded: Clir Alford — unanimous.

Appointment of members to Personnel Committee

Proposal/Resolution: For Clir Wakem, Clir Warwick, Clir Boreham, Cllr Ledger, ClIr
Trapp and Cllr Wells to be appointed to the Personnel Committee.

Proposed: Cllr Warwick, seconded: Clir Alford — unanimous.

Review and adoption of Standing Orders; Financial Regulations; and Code of
Conduct

Proposal/Resolution: to approve the above policies

Proposed: Cllr Boreham, seconded: Cllr Newton Chance — unanimous.

Review delegation arrangements to committees (all), staff and others
Proposal/Resolution: to approve the delegation scheme which outlines the
delegated responsibilities.

Proposed: Cllr Boreham, seconded: Clir Wells — unanimous.

Review of arrangements (including legal agreements) with other local
authorities, not-for profit bodies and businesses.
e Tamar Community Trust Management



23-25/26

24-25/26

25-25/26

e Transferable Skills Training and Work Experience

Proposal/resolution: the arrangements were reviewed and it was felt a meeting
should be arranged for the Clerk and Chair and relevant Ward Member to meet
with Tamar Community Trust to review the management plan. Proposed: Clir
Wakem, seconded: ClIr Spurr, unanimous.

Review of representation on or work with external bodies
The Clerk reminded the Council that only the Chair or those members appointed
by the Council should represent the Parish Council.

Proposal/resolution: to approve the following representatives on the following
organisations/bodies:

Calstock Footpath Society: Chair of Full Council (Jim Wakem)

Calstock Parish Archive Trust: Roger Alford

Calstock Village Hall Committee: Phil Spurr

Delaware Community Learning Centre/Pre School: Ken Trapp

Devon and Cornwall Crime Commissioner Advocate Panel: John Wells

Devon and Cornwall Rail Partnership: Dorothy Kirk, Ken Trapp

Harrowbarrow Hall Committee: Tracy Ledger

Harrowbarrow and Metherell Community Shop: Chair of Council

Lowen School: Gill Boreham

National Trust: Andrew Brown

Plymouth National Marine Park: Chair of Environment Committee

Port of Plymouth Marine Liaison Committee: Chair of Environment Committee
Tamar Catchment Partnership: Chair of Environment Committee

Tamar to Moor Community Area Partnership: John Wells, Dorothy Kirk

Tamar Valley Line Forum: Dorothy Kirk

Tamar Vally National Landscape Partnership: Chair of Environment Committee,
Twinning with Petrykivka: Chair of Council, John, Gill

Proposed: Cllr Warwick, seconded: Clir Spurr — unanimous.

Confirmation of arrangements for insurance cover in respect of all insured risks
The Clerk confirmed the insurance cover is in place as follows:

e  Zurich, three year contract: £4668.01 — due for payment

e Westinsure — pontoon and footbridge - £1345.80 — due for payment

e PSP Group — vehicle cover

Proposal/Resolution: to note all insurance is in place and for the payment to
Zurich to be made and for the Clerk to pay Westinsure unless a quote is found
for the same level of cover but cheaper. Proposed: Cllr Newton Chance,
seconded: Cllr Wells — unanimous.

Review of Asset Register

Proposal/Resolution: to note the contents of the Asset Register and for F&GP to
oversee any details. Proposed: Cllr Warwick, seconded: Cllr Boreham —
unanimous.
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29-25/26

30-25/26

31-25/26

Review of the Council’s and/or staff subscriptions to other bodies and annual
contracts

Proposal/Resolution: to note the contents of the subscriptions to other bodies
for publication on the website including annual contracts. Proposed: ClIr
Warwick; seconded: ClIr Polglase — unanimous.

Review of the Council’s Complaints Procedure

Proposal/Resolution: to delegate this procedure to the Policy Advisory
Committee and then to F&GP. Proposed: ClIr Trapp; seconded: Clir Boreham —
unanimous.

Review of the Council’s policy for dealing with the press/media and Review
Social Media Policy

Proposal/Resolution: to delegate this procedure to the Policy Advisory
Committee and then to F&GP. Proposed: ClIr Trapp; seconded: Cllr Boreham —
unanimous.

Review of the Council’s policies, procedures and practices in respect of its
obligations under Freedom of Information and Data Protection Legislation (all
reviewed and adopted within the last 12 months)

Proposal/Resolution: to approve the Data Retention Policy; Freedom of
Information Act Policy Handling Requests for Information and Freedom of
Information Model Publication Scheme

Proposed: ClIr Trapp, seconded: Cllr Boreham — unanimous.

Review of the Council’s employment policies and procedures
These policies were reviewed and adopted within the last Council Year, 2024-25:
e Annualised Hours Policy,
e Disciplinary Procedures
e Equality and Diversity Policy
e Grievance Policy
e Health and Safety Policy
e Leave Entitlement Policy
Recruitment and Retention Policy
Staff Support and Appraisal Policy
e TOIL Policy
e  Work Vehicle and Driving Policy
Proposal/Resolution: to approve the above policies . Proposed: ClIr Trapp,
seconded: Cllr Boreham — unanimous.

Proposal/Resolution: to delegate the Absence Management Policy to the Policy
Advisory Committee and then to Personnel. Proposed: ClIr Trapp; seconded: ClIr
Boreham — unanimous.

For the Council to Confirm that effective financial management has been in
place all year including:
e arrangements for Banking Reconciliation;
e an effective systems of internal audit has been maintained: the Full
Council receives a summary of accounts each month including all
payments and receipts and bank balances;
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35-25/26

36-25/26

e the precept was set in line with good practice including the review of
annual payments/subscriptions/contracts and committee’s requests for
capital projects and general overheads;

e spending has been done within existing powers (the council has resolved
that it meets the criteria to hold the General Power of Competence);

o the F&GP Committee meets at least quarterly;

e reserves have been spent appropriately and are not building up
excessively

e all reasonable steps have been taken to ensure compliance with
laws/regulations and codes of practice.

Proposal/Resolution: to confirm effective financial management has been
implemented during the year as outlined above and all reasonable steps have
been taken to assure the Council that there are no matters or actual or potential
non compliance with laws, regulations or good practice. Proposed: Clir Newton
Chance; seconded: Cllr Warwick — unanimous.

To resolve that Assertion 8 of the Annual Governance and Accountability
Return has been met and that the Council has considered whether any
litigation, liabilities or commitments, events or transactions, occurring either
during or after the year end, have a financial impact on the body and where
appropriate have included them in the financial statements.
Proposal/Resolution: to confirm that assertion 8 has been implemented during
the year as outlined above and no litigation, liabilities or commitments/events or
transactions have occurred after the financial year that would have a negative
impact on the financial statements.

Proposed: Cllr Warwick, seconded: Clir Newton Chance - unanimous.

To resolve the Council has received and reviewed the recommendations from
the Internal Auditor

Proposal/Resolution: to confirm the internal auditor’s AGAR report has been
received and reviewed and signed off. Proposed: Cllr Warwick; seconded: Clir
Wells — unanimous.

To resolve that the Annual Internal Audit Report 2024/25 be approved and
submitted to the external auditors

Proposal/Resolution: to resolve that the Annual Internal Audit Report 2024/25 be
approved and submitted to the external auditors. Proposed: Clir Warwick,
seconded: ClIr Wells — unanimous.

To resolve that the Annual Governance Statement 2024/25 be approved,
signed and submitted to the external auditors

Proposal/Resolution: to resolve that the Annual Governance Statement 2024/25
be approved, signed and submitted to the external auditors. Proposed: Clir
Warwick; seconded: Cllr Newton Chance - unanimous.

To resolve that the Accounting Statements 2024/25 be approved, signed and
submitted to the external auditors

Proposal/Resolution: to resolve that the Accounting Statements 2024/25 be
approved, signed and submitted to the external auditors

Proposed: Cllr Warwick, seconded: Clir Wells — unanimous.
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38-25/26

39-25/26

40-25/26

41-25/26

42-25/26

To set the commencement date for the Exercise of Public Rights for the AGAR
being between 12 June 2025 and 23 July 2025

Proposal/Resolution: to resolve the dates for the Exercise of Public Rights for the
AGAR are set between 12 June 2025 and 23 July 2025.

Proposed: Clir Warwick; seconded: Clir Wells — unanimous.

Agree Standing Items
e Toilets
e A390/Speedwatch

Fosters Field

Cornwall Council Report

e Reports from members representing the parish council on the
committees or at meetings of other organisations

Proposal/Resolution: to resolve the above items are Standing Items on the Full
Council until such a time that the Council resolves they are no longer required.
Proposed: Cllr Warwick; seconded: Clir Greenwood - unanimous.

Approve payment list, summary of accounts and summary of receipts and
payments

Proposal/Resolution: to approve the payment list, summary of accounts and
summary of receipts and payments. Proposed: Clir Polglase; seconded: Clir Trapp
— unanimous.

Dates of future committee meetings
e 20-05-2025 — Planning (time to be confirmed)
e 20-05-2025 - ECE, 1900
e 27-05-2025 - F&GP
e 10-06-2025 — Full Council with Co-Options to follow

Urgent information (not to be voted on)

e Grant to Biffa to be applied to for Town Farm Field: the Clerk
explained a grant application has been drafted on behalf of the
Environment Committee for an application to Biffa for £250,000 for a
community restoration project on Town Farm Field — the deadline is
20 May 2025. It was noted this will be submitted.

e Fosters Field —the Clerk explained that Cornwall Council has alerted
her to a problem with finishing off the surfacing of the access road to
Fosters Field, due to utility services being laid too shallow — the costs
to rectify this will be prohibitive to them and to the Parish Council for
their responsibility with the upkeep of the area. Cornwall Council are
offering a £2000 grant for capital costs. More details will be received
for the next meeting.

PART 2

It was agreed that due to the confidential nature of the business, the item will
be held in a Part 2, and for those present who were not Parish Councillors to
be asked to leave. To be held to discuss current external contracts.



The meeting closed at 2004
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Contract Renewals/Annual Fees/Subscriptions

Amenities

Toilet cleaning

Toilet hygiene collections

Hand washing service

Dog waste pick ups

General waste weekly collection

Car park cleansing devolved services
Car park machine service

Traffic Enforcement SLA

Finance

Insurance (general)

Pontoon insurance

Vehicle insurance

Van tax

Cornwall Association of Local Councils
TVC Rent

Data Protection Support

IT Support

Accounts Software

Audit

Recreations

Knotweed clearance

Burial

Cemetery Software

Other

Allotment Advisory Subscription
Land Management Advisory Subscription

Election Costs every 4 years, variable

Current Supplier/Contractor

Tamar Valley Cleaning Services
PSH Group

Wallgate

BIFFA

BIFFA

Cornwall Council

IPS

Cornwall Council

Zurich

Westinsure

PSP

DVLA

CALC

Cornwall Council

Microshade

Task-It

SCRIBE (Starboard Systems Ltd)
BDO

Southwest Knotweed Ltd

SCRIBE (Starboard Systems Ltd)

National Allotment Society
Farming and Wildlife Advisory Group

Cornwall Council

Rounded up Frequency
£25,000 spread monthly
£215
£1,000
£4,500
£2,000 spread monthly
£8,000
£0 Forfirst year
£1,300 spread monthly

£4,500 3 year contract
£1,600
£1,300
£350
£2,331
£5,500
£375
£3,600
£1,400
£850

£1,250

£500

£70
£335 Annual

£5000 estimate



Calstock Parish Council

Summary of Payments 01-04-2025 - 30-04-2025

Voucher [Description Supplier Net|Notes/Minute Reference
1|Water Calstock toilets South West Water 178.82
2|Rates Harrowbarrow CP Cornwall Council 144.15
3|Rates Calstock BR CP Cornwall Council 89.63
4|Rates Gunnislake CP Cornwall Council 114.13
5|Rates TVC Cornwall Council 79.83
7|Consultancy Support task-it.com 300.00
6|Water Calstock Cemetery South West Water 7.28
8|Toilet Hygiene Tamar Valley Cleaning 2,166.00|For March cleaning, invoice arrived late 31-03-2025
9|G Suite Google 9.20
10(|G Suite Google 75.60
11|G Suite Google 105.00
12(Vehicle Fuel Allstar 2.00
13-16|Salary Staff 7,776.09
17 Pensions Cornwall Council 2,677.61
26|Gunnislake Garden R Sprosen 80.00
22|Wallgate Contract Wallgate 955.50|Three year contract, price remains the same each year
25|Grant Gunnislake Cricket Club c/o Brian Martin 250.00
18[Materials for Workmen timberstore 26.75
19(Building Improvements timberstore 25.83
20|Materials for Workmen timberstore 618.79
21|Materials for Workmen GB Tool Hire & Clothing Ltd 38.02
23| Materials for Workmen Trewartha, Gregory and Doidge Ltd 120.31
27 |Staff Expenses C JBullimore 19.37
24|Building Improvements BPW Windows Ltd 583.33|For Albaston Cemetery used from EMR
28| Car Parking Patrols Cornwall Council 132.85
30| Water Gunnislake Toilets South West Water 92.38
29|Data Protection Annual Fee Microshade Business Consultants Ltd 375.00
31|Water St Annes PF South West Water 7.28
31|Water St Annes PF South West Water 5.81
32|CALC Annual Subscription Cornwall ALC Ltd 1,659.14|Full Council 08-04-2025 ref 282-24/25
32|CALC Annual Subscription Cornwall ALC Ltd 464.62|Full Council 08-04-2025 ref 282-24/25
33|Stationery & stamps Amazon Business Services Europe 8.32
34|Dog Bin Glasdon 279.38
36|Electric Gunnislake Toilets Corona Energy 30.65
38|Rent TVC Cornwall Council 2,750.00|Half yearly rent
35|Electric St Anns Pavilion Pozitive Energy 33.87
39|Materials for Workmen Smallridge Bros 78.81
37|Playground equipment M&H Laser 93.52
40|Flowers Chris Clarke 35.00
41|Waste Collection Sparlings Recycling 23.76
42|Tools Maintenance C H Mowers 68.29
43| Office Equipment Amazon Business Services Europe 23.08
44|VOIP Phone Voipfone 40.00
48|Outdoor Property Glasdon 250.30
49|Public Lighting Gunnislake EDF Energy 314.01|Paid quarterly
50|Public Lighting Calstock EDF Energy 1,025.18|Paid quarterly
45|Materials for Workmen Screwfix 45.82
46|Materials for Workmen Amazon Business Services Europe 50.50
47|Materials for Workmen Screwfix 64.97
51|Vehicle Fuel Allstar 148.62
52 |Water tap on Calstock Quay Wave 50.59
53[Materials for Workmen Amazon Business Services Europe 26.12
54|Electric Calstock Toilets Corona Energy 57.69
54|Electric Calstock Toilets Corona Energy 59.28
54|Electric Calstock Toilets Corona Energy -60.47
57|Councillor Expenses Ken Trapp 18.00
55[Tax & NI HMRC 2,205.50
56 |Materials for Workmen Amazon Business Services Europe 30.00
58|Toilet Hygiene Tamar Valley Cleaning 2,166.00|April's invoice
59[Mobile phone Lebara Mobile 4.12
60|Web Site Service SeaDog IT 34.95
Total 29,136.18




Casltock Parish Council
Receipts 01-04-2025 - 30-04-2025

Voucher|Cost Centre Description Net
9(Amenities Car Parking Fees General 136.08
4|Amenities Car Parking Permit 11.00
5(Amenities Car Parking Permit 11.00
6|Amenities Car Parking Permit 11.00
7|Amenities Car Parking Permit 11.00
8|Amenities Car Parking Permits 11.00

12]Amenities Car Parking Fees Gunnislake 225.50
14|Amenities Car Parking Permit 11.00
15|Amenities Car Parking Permit 11.00
3|Amenities Precept 30,825.00
1[Bank Interest Bank Interest 689.42
2|Bank Interest Bank Interest 902.65
11(Burial Burial Fees 150.00
16|Burial Burial Fees 250.00
16(Burial Burial Fees 150.00
17|Burial Burial Fees 250.00
17(Burial Burial Fees 150.00
18|Burial Memorial Fee 80.00
21|Burial Burial Fees 500.00
22|Burial Burial Fees 500.00
3|ECE Precept 2,000.00
10|Finance VAT Refund 28,629.42
20(Finance Garage Rent 20.00
3|Finance Precept 25,675.00
3|Personnel Precept 81,800.00
19|Recreations LMP Allowance 2,526.76
3|Recreations Precept 750.00
3|Calstock Village Pontoon Precept 1,500.00
3|Car Parks Precept 3,000.00
3|Cemetery and Chapel Work  [Precept 1,500.00
13|CIL CIL Payment 7,792.34
3|Footbridge, Wetlands Precept 1,500.00
3|Outside Services Precept 1,500.00
3|Playground Equipment Precept 7,500.00
Total 200,579.17




Accounts Summary 31-03-2025

Perannum

Current Account £144,180.14
Petty Cash £14.03
General Reserves Account £100,661.32
Earmarked Reserves Account

Calstock Village Pontoon £7,500.00 £3,000.00

Playground equipment £39,934.17 £15,000.00

Calstock Cemetery Extension * £9,300.50 £3,000.00

Skateboard Park £0.00 ceased

Car Park Maintenance £6,217.00 £6,000.00

Footbridge, Wetlands £4,500.00 £3,000.00

Outside Services £5,000.00 £3,000.00

CIL £13,103.13 ad hoc

Capital Works £26,214.07 £0.00

Staffing £7,000.00 Agreed to hold as a

contingency

Environmental Work £858.34 Agreed to carry forward

from underspend

£119,627.21 £33,000.00

Cash in hand £364,482.70

1
Expenditure budgeted £299,850.00
Income budgeted £335,029.42
VAT £2,055.29

Recommended Minimum General Reserve levels are between 3-12 months net expenditure -
more for smaller councils e.g. £90000




Calstock Parish Council

Summary of Receipts and Payments

All Cost Centre and Codes Between 01-04-2024 and 31-03-2025

Amenities
Receipts Payments Net Position
Code (Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
1|Precept 61,650.00 30,825.00 -30,825.00 0.00 0.00 0.00 -30,825.00
2|Parking Charges & Permits 4,000.00 438.58 -3,561.42 1,000.00 132.85 867.15 -2,694.27
12|General Equipment Purcahse 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00
13|General Repairs & Maintenance 0.00 0.00 0.00 2,000.00 80.00 1,920.00 1,920.00
14|Toilets Equipment & Consumables 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00
15| Toilets Repairs & Maintenance 0.00 0.00 0.00 25,000.00 5,287.50 19,712.50 19,712.50
16|Toilets Utilities - Water 0.00 0.00 0.00 1,750.00 271.20 1,478.80 1,478.80
17|Toilets Utilities - Electric 0.00 0.00 0.00 800.00 87.15 712.85 712.85
19| Car Parks Equipment & Consumables 0.00 0.00 0.00 500.00 0.00 500.00 500.00
20|Car Parks Repairs & Maintenance 0.00 0.00 0.00 10,500.00 0.00 10,500.00 10,500.00
21|Car Parks Business Rates 0.00 0.00 0.00 3,600.00 347.91 3,252.09 3,252.09
22|Street Lighting 0.00 0.00 0.00 7,500.00 1,339.19 6,160.81 6,160.81
23|Bins 0.00 0.00 0.00 6,000.00 250.30 5,749.70 5,749.70
59|Calstock Car Park Ground Works 0.00 0.00 0.00 5,000.00 0.00 5,000.00 5,000.00
Sub total 65,650.00 31,263.58 -34,386.42 65,650.00 7,796.10 57,853.90 23,467.48
Burial
Receipts Payments Net Position

Code (Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
24|Consumables & Maintenance 0.00 0.00 0.00 4,000.00 25.83 3,974.17 3,974.17
25|Utilities - Water 0.00 0.00 0.00 250.00 7.28 242.72 242.72
26| Utilities - Electric 0.00 0.00 0.00 0.00 0.00 0.00 0.00
27|Precept 0.00 0.00 0.00 0.00 0.00 0.00 0.00
28|Fees 10,000.00 2,050.00 -7,950.00 600.00 0.00 600.00 -7,350.00
Sub total 10,000.00 2,050.00 -7,950.00 4,850.00 33.11 4,816.89 -3,133.11




Environment and Climate Change

Receipts Payments Net Position
Code (Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
57|Forest for Calstock Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00
60|Public engagement, publicity & research 1,000.00 0.00 -1,000.00 5,000.00 0.00 5,000.00 4,000.00
62|Precept 4,000.00 2,000.00 -2,000.00 0.00 0.00 0.00 -2,000.00
68|Food Action 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Sub total 5,000.00 2,000.00 -3,000.00 5,000.00 0.00 5,000.00 2,000.00
Finance and General Purposes
Receipts Payments Net Position
Code (Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
38|TVC Rent & Rates 0.00 0.00 0.00 6,500.00 2,829.83 3,670.17 3,670.17
39|Consumables & Postage 0.00 0.00 0.00 500.00 49.40 450.60 450.60
40(IT Equipment 0.00 0.00 0.00 1,500.00 0.00 1,500.00 1,500.00
41|IT Running Costs 0.00 0.00 0.00 6,300.00 268.87 6,031.13 6,031.13
42|Insurance 0.00 0.00 0.00 5,000.00 0.00 5,000.00 5,000.00
43|Grants Given 0.00 0.00 0.00 5,000.00 250.00 4,750.00 4,750.00
44|Vehicles Leases & Purchase 0.00 0.00 0.00 0.00 0.00 0.00 0.00
45|Vehicle Running Costs 0.00 0.00 0.00 9,000.00 150.62 8,849.38 8,849.38
46|Subscriptions & Fees 0.00 0.00 0.00 3,800.00 2,498.76 1,301.24 1,301.24
47|Waste Removal 0.00 0.00 0.00 1,200.00 23.76 1,176.24 1,176.24
48[Miscellaneous Expenses 0.00 0.00 0.00 500.00 0.00 500.00 500.00
49|Precept 51,350.00 25,675.00 -25,675.00 0.00 0.00 0.00 -25,675.00
51|Grants and Donations Received 0.00 0.00 0.00 0.00 0.00 0.00 0.00
54|VAT Refund 28,629.42 28,629.42 0.00 0.00 0.00 0.00 0.00
55|Miscellaneous Income 100.00 0.00 -100.00 0.00 0.00 0.00 -100.00
67|Bank Interest 1,500.00 1,592.07| 92.07 0.00 0.00 0.00 92.07
71|Tools Purchase 0.00 0.00 0.00 500.00 0.00 500.00 500.00
72|Tools Maintenance 0.00 0.00 0.00 2,000.00 68.29 1,931.71 1,931.71
73|Tool Hire 0.00 0.00 0.00 500.00 0.00 500.00 500.00
74|Precept EMR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
76|Materials for Workforce 0.00 0.00 0.00 5,000.00 454.55 4,545.45 4,545.45
77|Building Improvements 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00
81|Legal fees 0.00 0.00 0.00 1,500.00 0.00 1,500.00 1,500.00
92|Electric Workshop and Stores 0.00 0.00 0.00 250.00 0.00 250.00 250.00
93|Election Costs 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00
94|Chair's Allowance 0.00 0.00 0.00 500.00 35.00 465.00 465.00
Sub total 81,579.42, 55,896.49 -25,682.93 51,550.00 6,629.08 44,920.92 19,237.99




Personnel

Receipts Payments Net Position
Code (Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
4|Precept 163,600.00] 81,800.00 -81,800.00 0.00 0.00 0.00 -81,800.00
5|Salaries 0.00 0.00 0.00 106,600.00| 7,776.09 98,823.91 98,823.91
6|Pensions 0.00 0.00 0.00 23,000.00 2,677.61 20,322.39 20,322.39
7|Tax &NI 0.00 0.00 0.00 27,000.00 2,205.50 24,794.50 24,794.50
8|Staff Clothing & PPE 0.00 0.00 0.00 800.00 0.00 800.00 800.00
9[Staff Training, Expenses & Mileage 0.00 0.00 0.00 1,500.00 19.37 1,480.63 1,480.63
10|Councillor Costs & Allowances 0.00 0.00 0.00 200.00 0.00 200.00 200.00
11|Consultancy General 0.00 0.00 0.00 4,500.00 300.00 4,200.00 4,200.00
65|Recruitment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
82|Vetting 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Sub total 163,600.00] 81,800.00 -81,800.00 163,600.00] 12,978.57 150,621.43 68,821.43
Recreations
Receipts Payments Net Position
Code (Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
29|Equipment 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00
30|Consumables & Maintenance 2,500.00 2,526.76 26.76 4,000.00 924.92 3,075.08 3,101.84
31|Utilities - Water 0.00 0.00 0.00 300.00 13.09 286.91 286.91
32|Utilities - Electric 0.00 0.00 0.00 700.00 33.87 666.13 666.13
33|Precept 1,500.00 750.00 -750.00 0.00 0.00 0.00 -750.00
34|Fees & Rents 2,000.00 0.00 -2,000.00 0.00 0.00 0.00 -2,000.00
78|Tool Hire 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Sub total 6,000.00 3,276.76 -2,723.24 6,000.00 971.88 5,028.12 2,304.88




Waterfront

Receipts Payments Net Position
Code (Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
3[Pontoon & Moorings 0.00 0.00 0.00 0.00 0.00 0.00 0.00
64|Pontoon Repairs 0.00 0.00 0.00 500.00 0.00 500.00 500.00
69|General repairs and maintenance 0.00 0.00 0.00 500.00 0.00 500.00 500.00
70|Charges and Fees 3,200.00 0.00 -3,200.00 0.00 0.00 0.00 -3,200.00
79(Insurance pontoon 0.00 0.00 0.00 1,900.00 0.00 1,900.00 1,900.00
80| Utility Water 0.00 0.00 0.00 300.00 50.59 249.41 249.41
Sub total 3,200.00 0.00 -3,200.00 3,200.00 50.59 3,149.41 -50.59
Ear Marked Reserves
Receipts Payments Net Position
Code (Title Budgeted Actual Variance Budgeted Actual Variance +/- under/
overspend
83|Calstock Village Pontoon 3,000.00 1,500.00 -1,500.00 0.00 0.00 0.00 -1,500.00
84|Capital Works 0.00 0.00 0.00 0.00 93.52 -93.52 -93.52
85|Playground Equipment 15,000.00 7,500.00 -7,500.00 0.00 0.00 0.00 -7,500.00
86|Cemetery and Chapel Work 3,000.00 1,500.00 -1,500.00 0.00 583.33 -583.33 -2,083.33
87|Skateboard Park 0.00 0.00 0.00 0.00 0.00 0.00 0.00
88|Car Parks 6,000.00 3,000.00 -3,000.00 0.00 0.00 0.00 -3,000.00
89|Footbridge, Wetlands 3,000.00 1,500.00 -1,500.00 0.00 0.00 0.00 -1,500.00
90|Outside Services 3,000.00 1,500.00 -1,500.00 0.00 0.00 0.00 -1,500.00
91|CIL 0.00 7,792.34 7,791.34 0.00 0.00 0.00 7,792.34
33,000.00 24,292.34 -8,708.66 0.00 676.85 -676.85 -9,384.51
Summary
Budgeted Actual Variance Budgeted Actual Variance
Net Position
NET TOTAL 368,029.42 200,579.17| -167,450.25| 299,850.00 29,136.18 270,713.82 103,263.82|
VAT 2,055.29
GROSS TOTAL 200,579.17 31,191.47




