Calstock Parish Council, Tamar Valley Centre, Cemetery Road, Drakewalls, PL18 9FE
Clerk: Clare Bullimore
Tel: 01822 748847 email: clerk@calstockparishcouncil.gov.uk

Minutes of a meeting of the Calstock Parish Council, Finance and General Purposes Committee held on
Tuesday 07 January 2025, in the Tamar Valley Centre at 1800.

Those present were: - COUNCILLORS: ClIr Boreham, Clir Newton Chance, ClIr Tinto, Cllr Wakem, Cllr
Warwick (Chair), Clir Wells.

Clir Ledger was also in attendance.

Miss Clare Bullimore (Clerk — minutes).

1. Apologies
None.

2. Declarations and Dispensations in Members’ Interests
Clir Newton Chance had dispensation to speak about the Harrowbarrow Shop but declared that his son is
on the committee.

3. Approve Minutes of the last meetings 03-12-2024
Proposal/resolution: the minutes be approved. Proposed: Clir Wells; seconded: Cllr Wakem — unanimous.

4. Matters arising
Policies to review: Standing Orders and Code of Conduct — pending

Internal controls: - date to be set for Clirs Warwick and Tinto to carry out the quarterly internal controls

Heat alarms:- work still to be carried out but has been commissioned

5. Harrowbarrow Community Shop — business plan and request for funding

Harrowbarrow Community Shop committee members were present. They were congratulated for their
work and the presentation of a very professional business plan.

Proposal/resolution: to recommend to full council that £2000 worth of shares in the shop are purchased
from the grants cost code — proposed: ClIr Tinto, seconded: Clir Wells - all.

Proposal/resolution: to recommend to full council that a donation is made towards the building from CIL
money of £5000 — proposed: Cllr Wakem, seconded: ClIr Tinto — 1 objection (Cllr Wells); 1 abstention (CllIr
Warwick).

Proposal/resolution: to recommend to Full Council that the parish council submit the planning application
on behalf of the Community Group for the building; they have been advised that this is permitted and local
councils do not get charged as much — they will the council back for this. Proposed: Clir Tinto, seconded:
Clir Wells — all.
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6. Policies to review and/or recommend to Full Council
Annualised Hours discussion paper — a discussion ensued about the benefits of an annualised hours

contract and what would be gained from it. The Clerk felt it would give the Outside Services Team more
flexibility; the member of staff a steady income over a year and would be easier from an administrative
point of view. These were disputed. However, it was agreed that the discussion paper would be headed up
as a policy to be recommended for adoption and the Personnel Committee can consider individual
contracts thereafter. Proposed: Clir Newton Chance; seconded: Clir Wakem — 1 abstention (ClIr Tinto).

Abandoned Items Policy updated —Proposal/resolution: for the Clerk to rework this so that it is clearer

before it is recommended to the full council and for F&GP to look at it again. Proposed: ClIr Tinto,
seconded: ClIr Wells.

7. Grant Requests
Calstock Heritage Weekend/Repair Shop — it was agreed that the surplus from the Heritage Weekend

should be returned to the Parish Council.

Cornwall Air Ambulance - Proposal/resolution: to donate £250 towards a new air ambulance as requested

by the Cornwall Air Ambulance Trust. Proposed: ClIr Tinto, seconded: Clir Warwick — unanimous. Clir
Newton Chance wished it noted that he feels this request should come from government capital money
and local councils should not be asked for money for such things.

8. Summary of Accounts — up to 31-12-2024
This was noted.

9. Date of next meeting
To be arranged.

The meeting ended at 1920.
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