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Calstock Parish Council, Tamar Valley Centre, Cemetery Road, Drakewalls, PL18 9FE
Clerk: Clare Bullimore Tel: 01822 748847 email: clerk@calstockparishcouncil.gov.uk

Minutes of Calstock Parish Council’s Annual Meeting
held on Tuesday 14 May 2024, in the Tamar Valley Centre, at 7.00pm.

Those present were: -

COUNCILLORS-

Clir Alford, Cllr Boreham, Clir Greenwood, CliIr Ledger, Clir Letchford, Clir Newton Chance, Cllr Spurr,
ClIr Trapp, Clir Wakem (Chair), Clir Warwick, Clir Wells, Clir Wilkes.

Miss Clare Bullimore (Clerk — minutes).

01-24/25 Election of Chair and Vice Chair

Proposal/resolution: Cllr Wakem be re-elected as Chair. Proposed: Cllr Greenwood, seconded: Clir
Warwick — unanimous.

Proposal/resolution: Cllr Warwick be re-elected as Vice Chair. Proposed: Cllr Wakem, seconded: ClIr
Greenwood — unanimous.

02-24/25 Declaration and acceptance of office
Both accepted the office and signed paperwork.

03-24/25 Apologies for absence
ClIr Ashley (medical), Clir Brown (holiday), Clir Flashman (health), Clir Polglase (family commitments),
Clir Tinto (health),

04-24/25 Declarations and dispensations of members’ interests in agenda items
None.
05-24/25 Public Participation

Members from the Public Assembly gave an update on their last meeting.

06-24/25 Approve the minutes of the last meeting, 09-04-2024
Proposal/resolution: the minutes be approved. Proposed: Cllr Trapp; seconded: ClIr Ledger —
approved by all those present at the last meeting.

07-24/25 Note the actions/expenditure/recommendations of the following Committee meetings

Proposal/resolution: to approve the actions/expenditure and recommendations from the Committee
Meetings listed below. Proposed: ClIr Alford, seconded: Cllr Wells — unanimous.

e Environment and Climate Change Committee 16-04-2024

e Finance and General Purposes Committee 23-04-2024

e Planning Committee 23-04-2024 and 07-05-2024
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08-24/25 Matters Arising

Two items had been delegated to F&GP:

Grants- £250 was awarded each to Gunnislake Community Matters for the Big Lunch; Calstock in
Bloom for continued village improvements and to the Calstock Heritage Weekend towards running
costs.

End of year balance — the balance as at 31-03-2024 was transferred to an Ear Marked Reserve set up
for the Outside Services.

09-24/2507 Clerk’s Information
Community Events —on 22" June 2024 there will be an open day in Calstock Churchyard; St Ann’s
Chapel Fete and Calstock Pride.

10-24/25 New Correspondence
It was agreed to write a letter of support to Tamar Grow Local in their bid to purchase the Calstock
Allotment site.

11-24/25 Councillor Attendance
This was noted. Cllr Wakem thanked the Councillors for their input in Council work.

12-24/25 Determine the time and place of ordinary meetings of the full council up to and
including the next annual meeting

Proposal/resolution: for the Full Council to continue to meet on the second Tuesday of each month,

1900 in the Tamar Valley Centre unless a different venue is sought due to the unavailability of the

TVC.

13-24/25 Appointment of Standing Committees; Committees, Sub Committees and Advisory
Committees

Proposal/resolution: to appoint the following Committees:

Standing Committees (budget holding): Amenities, Burial, Finance and General Purposes, Recreation,

Planning, Personnel.
Committees (budget holding): Environment and Climate Emergency, Waterfront.

Sub Committees: Footpaths (reporting to Recreations), Highways.

Advisory Committees: St Ann’s Skate Park (reporting to Recreations);

Liaison Committees: Hansons Aggregates; South West Water.

Terms of Reference to be agreed at the first committee meeting following the Annual Meeting.
Proposed: Cllr Warwick, seconded: Clir Wilkes — unanimous.



14-24/25
Amenities
Burial
Environment
F&GP
Footpaths
Planning
Recreation
Highways
Skate Park
Waterfront

Appointment of members to all committees with voting rights
Clirs: Tinto, Wells, Alford, Spurr, Letchford

Clirs: Wells, Ledger, Alford, Wilkes, Greenwood

Clirs: Newton Chance, Brown, Spurr

Clirs: Tinto, Newton Chance, Boreham, Wells

Cllrs: Brown, Newton Chance, Wells, Boreham, Greenwood

All councillors except: Clirs Boreham, Polglase, Brown, Wells
Clirs: Polglase, Ledger, Alford, Spurr, Trapp, Greenwood, Letchford
Clirs: Wells, Trapp

Clir Polglase

Clirs Tinto, Polglase, Spurr

Liaison Committees

Heidelberg Aggregates: Clirs Wakem, Newton Chance plus one nominated member from ECE

South West Water: Clirs Brown, Newton Chance, Tinto.

Cllr Wakem, CllIr Warwick and Clir Kirk to be ex officio members on all:

15-24/25

Appointment of members to Personnel Committee

Proposal/resolution: Cllrs Wakem, Warwick, Ledger, Trapp, Greenwood and Tinto appointed to the
Personnel Committee.

16-24/25

Appointment of Chairs to Committees

Delegated to Committees as first point of business.

17-24/25

Review of representation on or work with external bodies

It was agreed that the councillors would represent the Parish Council on external bodies, thus:

CALC The Clerk
Calstock Parish Archive Trust Clir Alford
Calstock Parish Footpath Society Clir Wakem

Calstock Riverwalk/Flood Defence Partnership

Clir Kirk, Cllr Spurr

Calstock Village Hall Committee Clir Spurr
Caradon Local Alliance Clr Polglase
Delaware Community Learning Centre/Pre School Cllr Trapp
Devon and Cornwall Crime Commissioner Advocate Cllr Wells
Panel

Devon and Cornwall Rail Partnership Cllr Kirk
Harrowbarrow Hall Committee Clir Ledger

Kit Hill Advisory Forum

Cllr Flashman




National Trust

Cllr Brown

People’s Assembly

Clir Spurr

Plymouth National Marine Park

Cllr Newton Chance

Port of Plymouth Marine Liaison Committee

Cllr Newton Chance

Tamar Catchment Partnership

Cllr Newton Chance, Cllr Brown

Tamar Grow Local

Clir Polglase

Tamar to Moor Community Area Partnership

Clir Kirk, Clir Wells, CllIr Spurr

Tamar Valley Line Forum

Clir Kirk, Cllr Wells, Cllr Trapp, Clir
Alford

Tamar Vally National Landscape Partnership

Cllr Kirk, Cllr Newton Chance and Clir
Brown

Twinning with Petrykivka

Chair, Cllr Boreham, ClIr Wells

Woodland Way Centre Clir Kirk

18-24/25 Confirmation of insurance cover in respect of all insured risks

The standing annual item coincided with the renewal of current insurance provider.
Proposal/resolution: having received three quotes it was proposed that cover continues with Zurich
for all council risks with the exception of the pontoon and this remains covered by Westinsure.
Proposed: Cllr Warwick, seconded: Clir Newton Chance — unanimous.

19-24/25 Items to review
It was agreed to adopt the following documents en bloc:

e Delegation arrangements to committees, sub committees, advisory committees, staff and other
local authorities

e List of Policies and procedures —adopted, under review and to be reviewed

e Review and adoption of appropriate Standing Orders

e Review of asset register

e Review of the council’s and/or staff subscriptions to other bodies

Proposed: Cllr Wells, seconded: ClIr Alford — unanimous.

20-24/25 Agree standing items
It was approved to keep the following items as standing items:

. Toilets

° EA/Flood Defence — to be removed once ownership and lease completed, Town Farm Field to
be overseen by the ECE Committee and reported to Full Council as necessary

. Highways (to incorporate A390, Speedwatch and general road and traffic improvements)

. Fosters Field- until the transfer is complete

° Cornwall Council report
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° Reports from members representing the parish council on the committees or at meetings of
other organisations

Clir Kirk had prepared a Cornwall Council report and is following up on (amongst other things):

e Highways issues at Cox park

e Water issues in Gunnislake

e Bridge View Nurseries — a provider is being sought to build all the affordable dwellings that were
originally planned for

21-24/25 Recommendation that annual/bi-annual tree surveys are undertaken (two quotes
received)

Proposal/resolution: Cornwall Tree Consultancy be commissioned to carry out a survey and review how

often one should be undertaken when the report is returned. Proposed: Cllr Warwick, seconded: Clir

Newton Chance — unanimous.

22-24/25 Recommendation from F&GP that the Financial Regulations and accompanying
checklist are approved

The Clerk reported that new Finance Regulations have been sent out as a model by NALC. Our

current regulations do not reflect this but they will be reviewed again before the next external audit

in 12 months’ time.

Proposal/resolution: to approve the financial regulations recommended by F&GP. Proposed: Clir

Newton Chance, seconded: Cllr Warwick — unanimous.

Clir Warwick thanked Clir Boreham for her work on this, echoed by The Clerk.

23-24/25 Recommendation from F&GP that the Internal Controls are approved
Proposal/resolution: to approve the Internal Controls — proposed: Clir Newton Chance, seconded:
Clir Alford — unanimous.

24-24/25 Twinning with Petrivka

It was agreed that this sits within the community and is chaired by Andrew Morton who has
experience of twinning associations. Cllrs Wakem, Boreham and Wells will also attend and report
back to full council as necessary.

25-24/25 Approve Payment list, summary of accounts and summary of receipts and
payments

Proposal/resolution: the payment list, summary of accounts and summary of receipts and payments

be approved. Proposed: Cllr Warwick, seconded: Cllr Newton Chance — unanimous.

26-24/25 Dates of future committee meetings

28-05-2024, 1900 ECE

04-06-2024, 1815 (tbc) Planning

04-06-2024, 1900 F&GP (Cllr Newton Chance sends apologies in advance).



27-24/25 Urgent Information

F&GP were delegated to oversee the Outside Services requirements and report back. Clir Wakem
has sourced a storage unit for under £3000 and a second hand sit on mower was also noted with
approval.

The meeting closed at 2030.

SIBNEA: o Date: .ccoeeeceeeeeeereene



CALSTOCK PARISH COUNCIL

Voucher Description Supplier Amount
1 Web Site Service SeaDog IT 29.95
2 |Car Parking Fees General Cornwall Council 114.13
3 Car Parking Fees General Cornwall Council 89.63
4/Rates TVC Cornwall Council 79.83
5 Car Parking Fees General Cornwall Council 144.15
6 Materials for Workmen timberstore 7.26
7 Repairs to play ground equipment timberstore 12.45
8 Materials for Workmen timberstore 12.58
9 Waste Collection Sparlings Recycling 26.60

10|Training Course Cornwall ALC Ltd 30.00
11| Waste Collection Sparlings Recycling 42.84
12 |Printing Dartprint Ltd 60.00
13|Waste Collection Sparlings Recycling 59.92
14 /Waste Collection Sparlings Recycling 60.80
15|Consultancy Support task-it.com 300.00
16 |Toilet Hygiene Impact Laundry & Cleaning Ltd 1,054.80
17 |Repairs to play ground equipment timberstore 172.58
18 |Electric Workshop EDF Energy 19.66
19| Car Park Cleansing M J Troup Plant Hire 120.00
20 Google G Suite Google 9.20
21 Google G Suite Google 75.60
22 Google G Suite Google 105.00
23 IT running costs Microsoft 107.39
24|Vehicle Fuel Allstar 66.66
25 STAFF MILEAGE Peter Gadd 27.45
26 Materials for Workmen Trewartha, Gregory and Doidge Ltd 31.23
27 Materials for Workmen GB Tool Hire & Clothing Ltd 10.00
28 Materials for Workmen GB Tool Hire & Clothing Ltd 85.70
29 Materials for Workmen GB Tool Hire & Clothing Ltd 10.00
30 Materials for Workmen GB Tool Hire & Clothing Ltd 22.95
31-33 Salary C Bullimore, K Ninnis, P Gadd 6343.81
34 Gunnislake Garden R Sprosen 120.00
35 toilet repairs M J Pearce 70.00
36| CALC Annual Subscription Cornwall ALC Ltd 1,580.13
36 CALC Annual Subscription Cornwall ALC Ltd 435.11
37 Pontoon Insurance PSP Group 234.80
38 Car Parking Patrols Cornwall Council 90.67
39| Electric Gunnislake Toilets Corona Energy 28.25
40 Van Leases Ford Lease 325.12
41 Vehicle Fuel Allstar 29.82
42 Water Calstock Cemetery South West Water 6.94
43 Water St Annes PF South West Water 6.65
43 Water St Annes PF South West Water 5.91
44 Ground Works M J Troup Plant Hire 120.00
45 Data Protection Annual Fee Microshade Business Consultants Ltd 375.00
46 Tree removal Colin Chadwick 566.67
47 Public Lighting Gunnislake EDF Energy 361.26
48 Public Lighting Calstock EDF Energy 1,153.20
49 STAFF MILEAGE Peter Gadd 44.10
50 Toilet Hygiene Impact Laundry & Cleaning Ltd 100.22




51 Grant Calstock in Bloom 250.00
52 Grant lan Richards 250.00
53 Street Lighting Maintenance Enerveo 125.00
54 VOIP Phone Voipfone 60.00
55 Materials for Workmen TRA Supplies 83.25
56 Tax & NI HMRC 1,645.92
57 Materials for Workmen Plumbfix 4.54
58 Staff Expenses Peter Gadd 48.00
59 Materials for Workmen Peter Gadd 167.99
60 Community Project Simon Fairlie (Scythes) 376.67
61 Vehicle Fuel Adrian Endacott 30.00
62 Materials for Workmen Screwfix 0.00
63 Waste Collection Biffa 151.24
64 Electric Gunnislake Pavilion Pozitive Energy 33.87
65 Grant Gunnislake Community Matters 250.00
66 Materials for Workmen Tavy Signs 205.00
67 Water tap on Calstock Quay Wave 32.70
68 Electric Workshop EDF Energy 44.11
69 STAFF MILEAGE Peter Gadd 17.10
70 Training Course Lynher Training 190.00
71 Water Gunnislake Toilets South West Water 55.27
72 Tools D S Bennett Uk Ltd 2,505.11
73 IT running costs Amazon Services Europe 191.65
74 Waste Collection Sparlings Recycling 22.80
75 Tools D S Bennett Uk Ltd 48.75
83 Pensions Cornwall Council 2,251.78
84 STAFF MILEAGE Peter Gadd 24.75
85 Staff Expenses Peter Gadd 4.25
86 Web Site Service SeaDog IT 29.95

Total 24,085.72




Accounts Summary 30 April 2024 Perannum

Current Account £122,488.39
Petty Cash £22.43
General Reserves Account £89,089.09
Earmarked Reserves Account

Calstock Village Pontoon £4,500.00 £3,000.00

Playground equipment £27,434.00 £10,000.00

Calstock Cemetery Extension £15,000.00 ceased

Skateboard Park £9,000.00 ceased

Car Park Maintenance £3,000.00 £6,000.00

Footbridge, Wetlands £1,500.00 £3,000.00

Outside Services £21,411.00 one off

Capital Works £34,500.00 £23,000.00

£116,345.00 £45,000.00
CIL (in current account) £1,724.09
106 (to apply for from CC) Claimed and in EMR
Playground Equipment
Forecast Expenditure for year remaining £343,414.00
Forecast Income for year remaining £221,832.00
Recommended Minimum General Reserve £97,650

(25% of total income)




Calstock Parish Council

Summary of Receipts and Payments
All Cost Centres and Codes (Between 01/04/2024 and 30/04/2024)

Amenities
Receipts Payments
Code Title Budgeted Actual Variance Budgeted Actual Variance
1 Precept 55,000.00 27,000.00 -28,000.00
2 Parking Charges & Permits 5,000.00 44.00 -4,956.00 1,500.00 90.67 1,409.33
12 General Equipment Purcahse 1,500.00 1,500.00
13 General Repairs & Maintenance 2,000.00 120.00 1,880.00
14 Toilets Equipment & Consumables 3,500.00 100.22 3,399.78
15 Toilets Repairs & Maintenance 20,000.00 1,124.80 18,875.20
16 Toilets Utilities - Water 2,500.00 55.27 2,444.73
17 Toilets Utilities - Electric 950.00 28.25 921.75
18 Toilets Business Rates
19 Car Parks Equipment & Consumables 500.00 205.00 295.00
20 Car Parks Repairs & Maintenance 12,000.00 120.00 11,880.00
21 Car Parks Business Rates 3,600.00 347.91 3,252.09
22 Street Lighting 6,000.00 1,639.46 4,360.54
23 Bins 5,200.00 5,200.00
59 Calstock Car Park Ground Works
SUB TOTAL 60,000.00 27,044.00 -32,956.00 59,250.00 3,831.58 55,418.42
Burial
Receipts Payments
Code Title Budgeted Actual Variance Budgeted Actual Variance
24 Consumables & Maintenance 2,500.00 566.67 1,933.33
25 Utilities - Water 250.00 6.94 243.06
26 Utilities - Electric 250.00 63.77 186.23
27 Precept
28 Fees 14,000.00 565.00 -13,435.00 200.00 200.00
SUB TOTAL 14,000.00 565.00 -13,435.00 3,200.00 637.38 2,562.62
Environment & Climate Emergency
Receipts Payments
Code Title Budgeted Actual Variance Budgeted Actual Variance
57 Forest for Calstock Parish 200.00 200.00
60 Public engagement, publicity & research 2,800.00 436.67 2,363.33
62 Precept 3,000.00 1,500.00 -1,500.00

68 Food Action

SUB TOTAL 3,000.00 1,500.00 -1,500.00 3,000.00 436.67 2,563.33



Finance

Receipts Payments
Code Title Budgeted Actual Variance Budgeted Actual Variance
38 TVC Rent & Rates 7,000.00 79.83 6,920.17
39 Consumables & Postage 500.00 500.00
40 IT Equipment 1,500.00 1,500.00
41 1T Running Costs 6,000.00 608.74 5,391.26
42 Insurance 7,500.00 7,500.00
43 Grants Given 5,000.00 750.00 4,250.00
44 Vehicles Leases & Purchase 12,000.00 325.12 11,674.88
45 Vehicle Running Costs 6,500.00 96.48 6,403.52
46 Subscriptions & Fees 3,800.00 2,390.24 1,409.76
47 Waste Removal 1,600.00 364.20 1,235.80
48 Miscellaneous Expenses 1,000.00 292.53 707.47
49 Precept 56,000.00 28,000.00 -28,000.00
50 Council Tax Rebate
51 Grants and Donations Received 5,000.00 -5,000.00
52 Rents Miscellaneous
53 Refunds
54 VAT Refund 22,421.00 -22,421.00
55 Miscellaneous Income 130.00 -130.00 250.00 250.00
66 CIL FUND 500.00 3,434.68 2,934.68
67 Bank Interest 1,200.00 1,258.55 58.55
71 Tools Purchase 3,000.00 2,553.86 446.14
72 Tools Maintenance 2,000.00 31.23 1,968.77
73 Tool Hire 128.65 -128.65
74 Precept EMR 45,000.00 22,500.00 -22,500.00
75 106 money 7,434.17 7,434.17
SUB TOTAL 130,251.00 62,627.40 -67,623.60 57,650.00 7,620.88 50,029.12
Personnel
Receipts Payments
Code Title Budgeted Actual Variance Budgeted Actual Variance
4 Precept 148,000.00 74,000.00 -74,000.00
5 Salaries 82,000.00 6,343.81 75,656.19
6 Pensions 28,000.00 2,251.78 25,748.22
7 Tax & NI 29,000.00 1,645.92 27,354.08
8 Staff Clothing & PPE 800.00 800.00
9 Staff Training, Expenses & Mileage 1,500.00 415.65 1,084.35
10 Councillor Costs & Allowances 200.00 200.00
11 Consultancy General 4,500.00 300.00 4,200.00

65 Recruitment

SUB TOTAL 148,000.00  74,000.00 -74,000.00 146,000.00 10,957.16 135,042.84



Recreation

Code Title
29 Equipment
30 Consumables & Maintenance
31 Utilities - Water
32 Utilities - Electric
33 Precept
34 Fees & Rents

SUB TOTAL

Waterfront

Code Title
3 Pontoon & Moorings
64 Pontoon Repairs
69 General repairs and maintenance

70 Charges and Fees

SUB TOTAL

Summary

NET TOTAL
V.A.T.

GROSS TOTAL

Budgeted

2,500.00

27,500.00

1,850.00

31,850.00

Budgeted

3,500.00

3,500.00

390,601.00

Receipts

Actual

13,750.00
85.00

13,835.00

Receipts

Actual

51.00

15.00

66.00

179,637.40

179,637.40

Variance

-2,500.00

-13,750.00

-1,765.00

-18,015.00

Variance

51.00

-3,485.00

-3,434.00

-210,963.60

Budgeted

13,000.00
15,000.00
200.00
850.00

29,050.00

Budgeted

1,000.00
1,000.00

2,000.00

300,150.00

Payments
Actual
172.58

32.29

12.56
33.87

251.30

Payments

Actual

350.75

350.75

24,085.72
1,836.83

25,922.55

Variance
12,827.42
14,967.71

187.44
816.13

28,798.70

Variance

1,000.00
1,000.00
-350.75

1,649.25

276,064.28



EXPLANATORY INFORMATION

Code Supplier Details Amount Minute ref/Committee Meeting
36 CALC Annual subscription £2,015.24/09-04-2024 81/24
46 Colin Chadwick Tree removal £566.67 13-02-2024 35/24
47848 EDF Public Lighting - INCREASE IN CHARGES £1,514.46 Increase in charges, quarterly
72 Tools D S Bennett Uk Ltd £2,505.11/09-04-2024 83/24,

F&GP Meeting 23-04-2024, Agenda item 7

Total

£6,601.48




